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RESOLUTION NO. 3647

RESOLUTION OF BAKER CITY, OREGON, ADOPTING THE ANNUAL BUDGET,
MAKING APPROPRIATIONS, AND IMPOSING AND CATEGORIZING TAXES FOR
THE FISCAL YEAR 2010-2011.

1. BE IT RESOLVED that the City Council of the City of Baker City hereby adopts the budget
for the fiscal year 2010-2011 in the sum of $13,222,912 ($16,265,080 with the funds’
unappropriated ending fund balances) now on file in City Hall, 1655 First Street, Baker City,
Oregon.

2. BE IT FURTHER RESOLVED that the City Council of Baker City hereby imposes the
taxes provided for in the adopted budget at the rate of $6.3314 per $1,000 of assessed value
for general operations; and that these taxes are hereby categorized for the tax year 2010-2011
upon the assessed value of all taxable property in the City.

General
Government
Limit
General Fund $4.9949
State Tax Street Fund 1.1695
Samo Swim Fund 0.1670
Total Levy $6.3314

3. BE IT FURTHER RESOLVED that the amounts for the purposes shown below are hereby
appropriated:

GENERAL FUND (101)

Administrative Services $1,082,865
Police Department 1,673,625
Fire Department 1,349,753
Cemetery Department 114,721
Park Department 51,633
Airport Department 57,152
Planning Department 95,163
Hydro Electric Plant Department 6,216
Community Development Department 104,971
Debt Service 8,340
Transfers 65,500
Contingency 160,000
Total General Fund $4,769,939

Resolution 3647 Adopting the 2010-2011 Budget



STATE TAX STREET FUND (102)

Streets Maintenance Department $541,546
Storm Water Maintenance Department 80,237
Streets Preventative Maintenance Department 501,972
Street Lighting Department 68,596
Snow and Ice Control Department 73,505
Street Construction Department 16,129
Transfers 55,000
Contingency 30,000
Total State Tax Street Fund $1,366,985
WATER UTILITY FUND (104)
Water Utility Maintenance Department $1,339,753
Water Utility Construction Department 1,428,782
Contingency 200,000
Total Water Utility Fund $2,968,535

WASTEWATER UTILITY FUND (105)

Wastewater Maintenance Department $784,287
Wastewater Construction Department 275,086
Contingency 40,000
‘Total Wastewater Utility Fund $1,099,373

CENTRAL STORES FUND (107)
Materials & Services $193,000
Total Central Stores Fund $193,000

EQUIPMENT & VEHICLE FUND (108)

Equipment and Vehicle Operations Department $389,688
Equipment and Vehicle Capital Outlay Depart. 90,000
Contingency 200,000
Total Equipment and Vehicle Fund $679,688
LID FUND (110)
Materials and Services $1,500
Transfers 47,500
Total LID Fund $49,000

FIRE EQUIPMENT RESERVE FUND (112)
Capital Outlay $147,000
Total Fire Equipment Reserve Fund $147,000
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MOUNT HOPE TRUST FUND (114)

Transfers $5,000
Contingency 20,000
Total Mt. Hope Trust Fund $25,000

SAMO SWIM CENTER MAINTENANCE FUND (115)

Personal Services $10,000
Materials and Services 100,467
Contingency 7,799
Total Samo Swim Center Maintenance Fund $118,266

JOHN SCHMITZ TRUST FUND (116)
Transfers $3,000
Total John Schmitz Trust Fund $3,000

INSURANCE RESERVE FUND (122)
Material & Services $11,245
Total Insurance Reserve Fund $11,245

GOLF COURSE OPERATION FUND (123)

Personal Services $1,000
Material & Services 7,387
Transfers 20,000
Contingency 1,038
Total Golf Course Operation Fund $29,425

BUILDING INSPECTION FUND (127)

Personal Services $236,103

Materials and Services , 152,019

Contingency 20,000

Total Building Inspection Fund $408,122
TREE CITY FUND (129)

Materials and Services $5,500

Total Tree City Fund $5,500
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SIDEWALK UTILITY FUND (130)

Sidewalk Utility Grants Department $42,179
Sidewalk Utility Projects Department 37,625
Contingency 38,196
Total Sidewalk Utility Fund $118,000

STATE AND FEDERAL GRANTS FUND

LAMP Out-of-Stream Department $970
FAA Airport Department 199,500
Comm. Dev. Block Grant Department 5,500
Skateboard Park Department 24,820
Industrial Park Rail Spur Department 186,100
Resort Street Project Department 162,750
LAMP HI Pathway/Park Department 500,000
Small Miscellaneous Grants Department 118,028
Transfers 10,000
Contingency 23,166
Total State and Federal Grants Fund $1,230,834

PASSED by the City Council of the City of Baker City, Oregon this 23™ day of June, 2010.

SIGNED by the Mayor of the City of Baker City, Oregon this 23™ day of June, 2014.

SIGNED : crerees A WMA/L

Mayor
ATTEST; W/)/v ly&é '
w Recordét
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City of Baker City, Oregon

P.O. Box 650

Baker City, OR 97814-0650
541-523-6541 Voice/TDD
541-524-2049 FAX

May 19, 2010

Mayor Dorrah, City Councilors and Members of the Budget Board
Re: 2010-2011 Budget

Dear Board Members:

Following are key fund highlights from the proposed budget:

General Fund Summary

While preparing the budget our focus was to maintain reserves. Personal Services represents
over 71% of the total appropriations in the General Fund. In 2008-09 the City’s unions
negotiated five year contracts which end June 30, 2013. Budgeted salary increases are as
follows:

Police Fire BCEA Non-Represented

2010-2011
Salary Increase 3% 3% CPI(W)-Mar 2010 - 3% 0%

Future salary increases are as follows:

Police Fire BCEA Non-Represented
2011-2012 CPI(W)-March 2012
Salary Increase 3% 3% 2% Min 4% Max Undetermined
2012-2013 CPI(W)-March 2013
Salary Increase 3% 3% 2% Min 4% Max Undetermined

Budgeted health insurance increases are as follows:

City County Insurance Pacific Source (Police Union)

2010-2011
Health Insurance Increase 8% 7%

www.bakercity.com



The City’s PERS rates are set until July 1, 2011. Rates for 2011-12 will be based on the
actuarial valuation for the period ending December 31, 2009, which will be completed by
October 2010.

OPSRP General
Tier 1 & Tier 2 Service OPSRP Police & Fire
July 1, 2010 11.93% 8.6% 11.31%

The City also pays the 6% employee portion for all PERS covered employees.

Recurring expenses are also impacted by the rising cost of expenses such as contracted services,
fuel and utilities as well as continued efforts to maintain our City’s assets.

As shown in the attached 2010-11 proposed budget the remainder of the General Fund’s reserves
are detailed as follows:

Contingency $ 135,000
Unappropriated ending fund balance 686,849
Total $ 821,849

The 2009-10 General Fund budget had ending reserves of $695,610. The General Fund will end
the year with an estimated reserve of $1,003,404 even with unforeseen transfers to D Street for
$117,000 and the Golf Course Fund for $22,500.

General Fund Revenue

This budget includes a 3% increase in the October 2009 tax assessed values which represents
39% of the General fund’s revenues. In this budget certain revenues were readjusted to more
accurately reflect actual collections from prior years and other changes. These revenues include
police fines, planning fees and certain franchise revenues. The General Fund has the potential to
receive additional grant funding during 2009-10 but those grants have not been awarded so they
were not included in revenue. The City received a one time insurance reimbursement from
CCIS. The total award was $52,830 and has been split to each fund based on the percentage
each funds pays of the insurance premiums. The General Fund’s budget includes $25,321 for its
portion of the reimbursement.

General Fund Materials and Services

Materials and services reflect the continued effort to cut costs despite the rising costs in
contracts, fuel and utilities.

Water Fund

The following chart depicts the water capital plan approved by City Council earlier this year.
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CITY OF BAKER CITY
ESTIMATE OF COST
2010-2011
5 YEAR WATER CAPITAL PLAN
Projects to be completed by 6/30/2011

ESTIMATED
ITEM LOCATION QUANTITY | UNIT | UNIT COST TOTAL COST OBJECTIVE
Replacemont from Bk Lineal O e |
1 P . 5380 $100.00 $538,000.00 | purchase and install
Creek Settling Tank East Feet 20 dia. DI pie
Sta. 846+00 to Sta. 899+80 - OUPP
Spring of 2011 -
begin installation of
Old Mountain Line Lineal 20” PVC (labor,
2 Replacement from 2000 Feet $50.00 $100,000.00 | equip, bedding and
Sta. 12+90 to Sta. 32+90 testing). Materials
for this section were
purchased in 2009.
- Replace outdated
3 Replace Hydrants 5 Each $2,260.00 $11,300.00 hydrants
Phase in remote read
4 il ESmotesRead 25 Each $289.00 $7,225.00 | meters in commercial
Meters
zone
5 Geiser — Pollman Park 500 . $20.00 $10,000.00 | Replace existing 4
Feet CI water line
6 Reservoir Valve Building 1 Each $7,035.00 $7,035.00 | Install irrigation
meter and vault
Prepare technical
) specifications for
7 R L reatment 1 Lump 1 ¢150,000.00 $150,000.00 | equipment purchase.
Plant Sum . .
Coordination with
regulatory agency.
Lum Security fence and
8 Reservoir 1 P $10,000.00 $10,000.00 | equipment for OR-
Sum .
OSHA compliance
On-going costs
Right of Way Acquisition . associated with legal
) Little Mil} to Fore Bay 214 Miles N/A $50,000.00 and environmental
issues.
10 Waterline Extensions Varies Lineal Varies §10,000,00 | Misc. water line
Feet extensions
Repair/replace
: cathodic protection
j1 | Marble Creek Intertie and 1 Lump | 650 000.00 $50,000.00 | system (materials,
Goodrich Aquaduct Sum ;
equip., labor and
contracted services).
SUBTOTAL s e SO BB ot e oS B YRS e et mm s ees €4 ot v mrans mereres R —— P i A ik $943,560'00
SGINP $94,356.00
ADMINISTRATIVE CHARGE $88,222.86
TOTAL ESTIMATED COST $1,126,138.86

These projects have been budgeted but the timing of the mountain line project is pending a
resolution in the federal courts. Ending cash (UEFB and contingency, if unspent) for the Water
Fund is budgeted at $668,625 and will be used to fund future work on the mountain water line.




Was

tewater Fund

The following chart depicts the wastewater capital plan approved by City Council earlier this

year.
City of Baker City
Wastewater Capital Plan
Estimate of Cost
2010-11
ITEM UNIT ESTIMATED :
4 LOCATION QUANTITY | UNIT COST TOTAL COST OBJECTIVE
Customer Requested . Lineal . Satisfy customer
I Mainline Extensions Varies Feet Varies $10,000.00 needs
Install CIPP Lining
. to prevent leakage &
2 Resort Street 1640 Lineal $36.00 $59,040.00 | improve structural &
Washington to Campbell Feet -
flow characteristics
of sewage line.
Install CIPP Lining
th . to prevent leakage &
3 ol Street 212 Lineal $36.00 $7,632.00 | improve structural &
A” to Campbell Feet -
flow characteristics
of sewage line.
Install CIPP Lining
th . to prevent leakage &
4 e 328 Lineal $36.00 $11,808.00 | improve structural &
A” to “B Feet L
flow characteristics
of sewage line.
Install CIPP Lining
th . to prevent leakage &
5 8" Street 330 Lineal $36.00 $11,880.00 | improve structural &
Baker to Madison Feet -
flow characteristics
of sewage line.
Install CIPP Lining
th . to prevent leakage &
6 N e 327 Lineal $36.00 $11,772.00 | improve structural &
Madison to Campbell Feet .
flow characteristics
of sewage line.
Install CIPP Lining
th : to prevent leakage &
7 9" Street 378 Lineal $36.00 $13,608.00 | improve structural &
Baker to Madison Feet L
flow characteristics
of sewage line.
Preliminary
8 Was‘eg.ater Effluent LumpSum | N/A | $50,000.00 $50,000.00 | Sngineering for
isposal council selected
option.
SUBTOTAL $175,740.00
ENGINEERING N $17,574.00
ADMINISTRATIVE CHARGE $16,431.69
TOTAL ESTIMATED COST $209,745.69

These projects have been budgeted. Ending cash (UEFB and contingency, if unspent) for the
Wastewater Fund is budgeted at $396,247 for future work on the wastewater system.
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Street Fund

The following chart depicts the street pavement management plan approved by the Council
earlier this year.

Funding for the projects in this plan is budgeted in the Street Preventative Maintenance

RECOMMENDED TREATMENT

ESTIMATED
SQUARE COST PER TOTAL
MILEAGE YARDS SQUARE YARD COST
1/4” #10 Chip Seal
Application 51,712 1.90 $98,252.80
1/4” #10 Chip Seal Subtotal $98,252.80
3/8” — 1/4” Chip Seal
Application To City Streets 102,915 2.10 $216,121.50
Prep & Patch City Streets 102,915 0.55 $ 56,603.25
Chip Seal Sub Total $272,724.75
2010 STREET TREATMENT SUB TOTAL $370,977.55
ENGINEERING (8%) $29,678.20
ADMINISTRATION (8.5%) $34,055.74
CONTINGENCY (7%) $30,429.80
2010 Street Treatment Total Estimated Cost $465,141.29

department (102-203). Ending cash (UEFB and contingency, if unspent) for the Street Fund is
budgeted at $113,005 for future work on the City’s street system.

Eguipment Fund

Funds are collected to pay for repairs, fuel, maintenance and replacement of equipment from
other public works funds. The proposed budget includes the same transfers that have been made
historically. This includes estimates for maintaining the fleet and the purchase of two
new/replacement equipment items for $90,000. Management is currently working on a new
system for funding and tracking future equipment replacement costs.



Central Stores Fund

The Central Stores Fund maintains inventory for public works and sells the inventory at average
cost to the Water, Wastewater, Street and General Fund when needed.

Insurance Reserve Fund

This fund was established in the event that the City is required to pay a penalty for increased
claims on its risk management discounted insurance program. If the penalty is not paid as
anticipated the balance will be carried over to future years.

Other Projects

Funds are budgeted to continue work on the LAMP III project as approved by council.
Construction costs of $500,000 have been anticipated. The City has budgeted $186,100 for the
Industrial Park rail spur switch which is funded primarily with an Oregon Dept of Transportation
grant. This budget year the City has created a new State and Federal Grant Fund department for
the Resort Street Project. This fund will track the initial design and engineering for the Resort
Street improvement project which will be funded through a transportation bill in 2010-13.

Your city manager and staff have reviewed each component of this budget proposal.
Collectively, we are confident that as proposed, our budget continues to be an excellent
investment of our community’s tax support.




What follows are general line item descriptions for the accounts the City uses in the budget. Where

GENERAL LINE ITEM DEFINITIONS

necessary, more information is included in the narrative description of the line item that follows each
department’s individual budget.

Revenue (the “3-10” series numbers)

3-01-0101 Beginning Working Capital — This line represents the funds that are carried over from the
previous year. It includes the funds’ cash balance, any receivables that the City receives in the first 60 days
of the new fiscal year (a rule specific to fund accounting), and is subtracted by any payables due to be paid
out of the fund. The actual amount credited to this line is usually not confirmed until after the audit is
completed in December of the next fiscal year. This is because adjusting items found during the audit affect

this carryover.

3-10-9900 Current Year’s Taxes — This line is used for the current year’s property tax receipts. We
estimated that the tax assessed values would increase 3% over 2009-10.

3-10-XXXX All Other Revenue Lines - All other lines specifically describe the revenue being received. The
City has many different revenue sources.

Personal Services (the “5-10” series numbers)

The salary amount is listed for most positions on separate budget lines. In several departments we budget an
amount for “wages”. This line is to budget for most of the public works employees that work for multiple
funds depending on where the need is. Below is a table listing the employees and the amounts budgeted for

“wages.”
Workers’ Health
Position Union Base FICA PERS Comp Insurance Total Cost

PW Director Non-Union $§ 74,196 $ 5676 $ 13303 $ 1068 $ 16,360 $ 110,603
Asst PW Dir/Surveyor  Non-Union 33,480 2,561 - 482 6,742 43,265
PW Supervisor Non-Union 56,352 4,311 10,104 1,877 11,674 84,318
PW Supervisor Non-Union 53,496 4,092 9,592 770 11,703 79,653
PW Supervisor Non-Union 53,322 4,079 9,561 768 16,359 84,089
Equip Op 11 BCEA 48,946 3,744 8,776 1,884 16,569 79,920
Equip Op 11 BCEA 48,946 3,744 8,776 1,630 16,517 79,613
Equip Op 11 BCEA 48,946 3,744 8,776 3,651 16,569 81,686
Spec I W Svc BCEA 43,977 3,364 7.885 1,693 16,500 73,419
Spec I W Svc BCEA 45,658 3,493 8,186 1,758 11,765 70,860
Spec II W Plant BCEA 48,946 3,744 8,776 1,884 11,821 75,171
Spec 11 E Maint BCEA 45,658 3,493 8,186 3,406 5,828 66,571
Spec I1 WW Plant BCEA 45,658 3,493 8,186 1,520 16,557 75,414
Spec I WW Coll BCEA 45,658 3,493 8,186 1,520 11,809 70,667
Equip Op 1 BCEA 43,977 3,364 7.885 1,693 16,500 73,419
Utility Worker II BCEA 41,010 3,137 7.353 1,366 11,792 64,658
Utility Worker 11 BCEA 41,010 3,137 5,988 1,579 16,540 68,254
Utility Worker II BCEA 41,010 3,137 5,988 1,579 16,540 68,254
Utility Worker II-.5 FTE BCEA 20,505 1,569 2,994 683 5,895 31,646
Engineering Tech I BCEA 46,743 3,676 6,825 673 16,557 74,374
Engineering Tech I BCEA 49,094 3,756 8,803 707 16,561 78,921
Engineering Tech I BCEA 44,335 3,392 7,949 638 5,848 62,162
Spec I Inventory BCEA 41,048 3,140 7,360 1,174 16,541 69,261

$1,061,971 $ 81,239 $179,438

$ 34,003 $ 309,547

$ 1,666,198




GENERAL LINE ITEM DEFINITIONS

Fund Department Account 2010-11 Amount
101 101 5100112/15/16/17 $ 12,943
101 102 5100137/15/16/17 6,425
101 103 5100112/15/16/17 1,541
101 104 5100101 10,000
101 105 5100101 17,000
101 106 5100101 2,500
101 109 5100112 3,840
101 111 5100101 2,800
101 114 5100101 2,000
102 201 5100101 273,125
102 202 5100101 28,183
102 203 5100101 85,998
102 204 5100101 7,671
102 205 5100101 30,177
102 209 5100101 8,250
104 401 5100101 665,487
104 402 5100101 316,643
105 501 5100101 276,968
105 502 5100101 40,015
115 151 5100101 10,000
123 112 5100101 1,000
127 110 5100113/15/16/17 618
130 130 5100112 7,000
173 173 5100101 100,000
174 174 5100101 25,000

$1,935,184

The following employer costs are itemized in the budget:

¢ 5-10-0115 Social Security - The rate for all City employees is 7.65% of gross wages. If an

employee pays a portion of their health/dental insurance premium, that payment is deducted from
the salary paid before social security taxes are calculated.

¢ 5-10-0116 Public Employees Retirement System - For most employees, the rate is budgeted at
17.93% of gross pay (6% employee pick-up and 11.93% employer paid). The City has twenty
seven employees who are members of the OPSRP system and that rate is 8.6% plus 6%, unless
they are public safety employees, then we pay 11.31% plus 6%. The rates will change July 1,
2011. The new rate will be determined in October 2010.

¢ 5-10-0117 Workers’ Compensation Insurance - Depending on the job position, the City’s costs
ranges between $0.17 to $7.46 per $100 of payroll.

¢ 5-10-0118 Health Insurance - This line includes medical, dental, vision and life insurance.



GENERAL LINE ITEM DEFINITIONS
¢ 5-10-0122 Employee Benefits - This line includes a monthly $30 cell phone reimbursement for a
few eligible employees and other allowances such as tools and uniforms when applicable.

¢ 5-10-0123 Compensated Absence Accrual - This line represents the change in compensated
absence accrual liabilities for full accrual funds only (Enterprise and Internal Service Funds).

¢ 5-10-0124 Compensation Sells — This line will be used if employees sell their leave time (union
only).

Materials & Services (the “5-20” series numbers)

5-20-0201 Telephone includes all line charges, local service charges, long distance charges, cell phone
charges, and fax, and modem.

5-20-0203 Training & Travel covers the cost to attend seminars and meetings. Tuition costs are
included, along with mileage, meals and travel costs for out-of-area meetings. The reimbursement rates

are current federal standard mileage rate (currently 50¢per mile) and meals not to exceed $30.00 per day.

5-20-0205 Equipment Maintenance care/repair/servicing of computers, copiers, printers and the postage
machine is covered here.

5-20-0206 Building Maintenance items such as bathroom supplies, ballasts, rugs, paper towels,
janitorial supplies, painting and keys.

5-20-0207 Ground Maintenance costs charged here include landscaping, tree removal, weed control,
fertilizer and sprinkler system repairs.

5-20-0209 Lighting Maintenance is a line item specific to costs for the airport runway lighting.
5-20-0210 Laundry and Dry Cleaning for laundry and dry-cleaning of uniforms

5-20-0211 Printing, Advertising and Elections this includes expenses for letterhead/envelope printing,
and public notice publishing. If we incur any costs related to special City specific elections, they would

be charged to this line.

5-20-0212 Copy Machine Supplies covers our paper purchases and usage charges for the copy
machines.

5-20-0213 Audit this line is used to account for the annual comprehensive financial audit that is
conducted each fall.

5-20-0214 Arbitration and/or Legal Fees cover the cost of the City’s contracted legal work. It includes
the cost of providing legal or arbitration services related to the three union contracts during negotiation.

5-20-0215 Office Supplies covers the products used by City staff on a daily basis for work production.



GENERAL LINE ITEM DEFINITIONS

5-20-0216 Vehicles Supplies are supplies for vehicles including those used for Police, Fire and the
Public Works Departments.

5-20-0219 Runway Maintenance is a line item specific to track the cost of maintaining the Airport
runway.

5-20-0219 Finance Software Services is the cost of maintaining the financial software.

5-20-0220 Dues and Fees this line is used for memberships in professional organizations, various
professional publications related to City business, and various fees the City is liable for.

5-20-0221 Special Moving Expense is used to capture the cost to locate new managers and department
heads to Baker City.

5-20-0223 Contracted Services this line is used for services purchased from outside entities.
5-20-0224 Equip Maintenance/Replacement this line is used to cover the cost of operating and
maintaining vehicles and large public works equipment. The funds are collected in the equipment
operations and reserve fund and are used both to pay for the City’s Shop to perform maintenance and to
accumulate a cash balance for replacing the equipment when it no longer serves the City.

5-20-0228 Insurance this line is used for general liability, automobile and property coverage.

5-20-0229 Surety Bonds the City will no longer maintain separate surety bonds on the City Manager and
Finance Director since coverage is now provided by City County Insurance.

5-20-0230 Aggregate Insurance is a component of our current risk based management insurance. The

City is only billed for the deductible they use (up to $18,000) during each fiscal year. This insurance type
was carried for one year 2007-08 only.

5-20-0231 Gasoline and Oil is purchased for vehicles and equipment.
5-20-0233 Radio Maintenance this expense covers maintenance for portable and mobile radios.

5-20-0235 Refunds this line is for reimbursing amounts paid for fees charged such as water service
connection overpayments and deposits.

5-20-0239 Animal Control Expense this pays for animal control expenses such as sheltering,
euthanizing, rabies identification and CSO safety equipment. This also pays for spaying and neutering
cats through the Mollie Atwater program.

5-20-0240 State Surcharge includes state surcharge fees (currently 12%) for building permits.
5-20-0244 Postage includes freight and mailings.

5-20-0245 General Supplies include expenses related to special activities of a department.



GENERAL LINE ITEM DEFINITIONS

5-20-0246 Vendor Materials is used for items purchased from vendors, such as asphalt, tack, traffic
paint, sand and gravel.

5-20-0247 Store Materials is used for items purchased from Central Stores Fund (the fund that maintains
inventory for Public Works).

5-20-0248 Fire Prevention Supplies is used for supplying this function of the fire department.
5-20-0252 Heating Fuel is used to segregate the cost of natural gas.

5-20-0255 Technical Services is no longer used to charge the work of the City’s Technical Services
Department.

5-20-0258 Prisoner Expenses this line is used for police department expenses related to transporting
prisoners.

5-20-0259 Uniform Replacement covers the cost of uniforms for new officers and the replacement of
worn out uniforms.

5-20-0260 Drug Enforcement funds are used when drug task force funds are not available and also as a
“reward for buy” fund or undercover work.

5-20-0261 Property/Evidence Costs This line tracks the expenses of our property and evidence room.
This would cover such items as evidence bags, forms, and a new plastic bag heat sealing device for better
security of recovered items.

5-20-0261 Ambulance Vehicle Supplies pays for EMS supplies, small equipment and ambulance
medications.

5-20-0262 Community Policing Costs to track the City’s community policing expenses such as crime
prevention supplies, DARE, Halloween and school safety materials.

5-20-0262 Ambulance Travel covers the cost of meals while delivering patients to Boise Hospitals or
other out-of-area facilities.

5-20-0262 Community Participation is used to pay for our participation in community events.

5-20-0263 EMS Training This line is used by the Fire Department to maintain and retain EMS
certifications.

5-20-0263 Chlorine is used for chlorine purchases in the Water Fund.
5-20-0265 Baker City Promotions is an appropriation located in Economic Development within the
General Fund. It attempts to keep Baker City in the minds of prospective companies and individuals

through a variety of cost-effective promotional activities.

5-20-0266 Vandalism is a line item used to track the annual cost of repairs resulting from vandalism.



GENERAL LINE ITEM DEFINITIONS

$-20-0270 Administrative Indirect Expenses is the cost for the City’s administrative services (general,
financial, budget, legal and human resource management support.) The rate is recalculated every year
using a method dictated by the federal government when applying indirect on federal grants. Although
we have minimal federal grants, the method is still a good one that makes sense and is easy to apply.

The calculation is made by determining both the administrative and the direct service costs (materials and
services and personal services only) for the last complete fiscal year (in this case 2008-09.) Personal
services and materials/services are used only because these costs reflect the most administrative effort.
The costs of administrative functions are divided by the costs of all the direct service functions to come
up with a rate of administration. On the next page is the City’s calculation for the 2010-11 that was
calculated early in this year’s budget process.



GENERAL LINE ITEM DEFINITIONS

CALCULATION OF INDIRECT RATE FOR 2010-11 BUDGET PROCESS

Administration Functions

Total Personal

Services & M/S
2008-09

Funds/Departments Expenditures
Administration 101-101  $ 1,063,608
Less: Carnegie Remodel (17,342)
Less HBC Pass Thru (36,801)
Less: Dispatch Contract (285,796)
Total Administrative Costs $ 723,669

Administration Recipients

Low Effort
2008-09 Items
Funds/Departments Expenditures Subtracted Net

HBC 101-101 $ 36,801 - $ 36,801
Carnegie Remodel 101-101 17,342 - 17,342
Police 101-102 2,072,010 456,439 1,615,571
Fire 101-103 1,348,180 - 1,348,180
Cemetery 101-104 99,505 73,628 25,877
Parks 101-105 81,949 53,339 28,610
Airport 101-106 99,676 56,063 43,613
Planning 101-109 172,894 - 172,894
Hydro Plant 101-111 61,202 48,856 12,346
Samo Swim 101-113 49,717 - 49,717
Economic Development 101-114 263,042 - 263,042
Street Fund - All Dept 102 1,544,034 6,501 1,537,533
Water Fund - All Dept 104 1,905,993 35,203 1,870,790
Wastewater Fund - All Dept 105 1,087,885 149,405 938,480
Central Stores 107-701 189,184 189,184 -
Equip and Vehicle 108-801 442.418 442,418 -
LID Fund 110-901 138 - 138
Fire Equipment Reserve Fund 112-121 274,965 274,965 -
Samo Swim 115-151 53,278 - 53,278
Insurance Reserve Fund 122-122 - - -
Golf Course 123-231 79,950 - 79,950
Masonic Lodge Rd Trust 126-261 3,260 3,260 -
Building Dept 127-110 403,035 19,913 383,122
Tech Services 128-112 341,794 341,794 -
Tree City Fund 129-129 - - -
Grant Fund - LAMP 160-602 13,757 12,500 1,257
Grant Fund - FAA 162-621 37,194 37,184 10
CDBG 166-661 22,049 - 22,049
Skateboard Park 171-695 - - -
LAMP Il 174-174 80,776 39,026 41,750
Small Misc Grants 175 70,567 51,100 19,467

Total $ 10,852,595 $ 2,290,778 $ 8,561,817

Admin as a % of the Total

8.5%



GENERAL LINE ITEM DEFINITIONS

This 8.5% is then applied selectively to departments outside of the general fund to compensate the
general fund for administrative efforts provided. The charge is also made to show the true cost of the
operation in the special fund. Especially in the City’s enterprise funds (water, wastewater, building)
where the City’s goal is to collect funds from the operation to cover all of the costs, it is to important
collect an appropriate amount for administration.

We do not collect this administrative indirect from internal service funds (equipment maintenance, or the
central stores fund) because we are collecting on these funds when the fund receiving the internal service
is charged.

5-20-0294 Bank Charges check and deposit printing and non-recoverable bad check charges and
merchant service fees.

5-20-0300 Small Equipment Purchases This line is used for equipment purchases under $5,000.

Capital Outlay (the 5-40 series numbers)

5-40-XXXX all land, buildings, vehicles, equipment, or infrastructure additions valued at over $5,000 are
budgeted in this section.

Debt Service (the “5-50” series numbers)

5-50-XXXX Debt Service lines are for payments on any debt the City has incurred

Transfers (the “5-60” series numbers)

5-60-XXXX Transfers to Other Funds line items in this section are used when one fund is contributing
cash to another fund to support the latter fund’s operations.

Contingency (the “5-70” numbers)

5-70-0501 Contingency is budgeted for “unforeseen” expenditures. When a need arises, the
Contingency funds are transferred to another budget line that categorizes the unforeseen expenditure.
These budget modifications require a Council resolution authorizing the transfers.

Unappropriated Ending Fund Balance (the “5-90” series numbers)

5-90-0701 Unappropriated Ending Fund Balance is a reserve for future expenditures.
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