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Baker City Fire Department — RFP Responses
Section 3.2 Proposal Requirements

A. Vendor Personnel, Equipment, and Service Requirements

Minimum Required Training and Experience of Vendor Personnel:

The Baker City Fire Department {BCFD) is fully staffed with 16 career and 8 part-time
personnel. All career personnel are required to maintain a minimum EMS certification of
Paramedic or Emergency Medical Technician — Intermediate (EMT-1). Nine (9) career
personnel (3 per shift) are required to be Paramedic certified. Part-time personnel are
required to obtain certification to a minimum certification level of EMT-B. Currently, all
fulltime personnel have a minimum of five years of experience and part-time personnel
have a minimum of two years of experience.

In addition to the experience our personnel bring in providing emergency medical
services in Baker County, they all live in the community and are very familiar with
streets, road and the numerous rural trails, recreational sites and forest service roads.
BCFD personnel are not just employees, they are vested community members. Our
personnel coach various sports teams, donate time and medical expertise to various
community and non-profit events, and work on a daily basis (both on-duty and off-duty})
to maintain the quality of life our residents and visitors expect and deserve.

New fire department personnel that are assigned to EMS roles in the Baker ASA are
placed on a probationary period of one year and assigned to a field training officer (FTO).
A FTO is a senior member of the department who provides mentorship and on the job
training to new personnel. As part of this professional development, new personnel
receive performance evaluations for each shift worked to highlight strengths and create
plans for improvement.

New personnel are assigned to an ambulance as a third person for a period of 30-60 days.
Prior to being assigned to an ambulance as the second crew member, new personnel are
also required to pass an evaluation to validate core competencies.

Supervision of EMS personnel for the BCFD, serving the Baker ASA, is accomplished
through the Fire Department’s paramilitary structure. The EMS personnel receive line
supervision from Lieutenants and Battalion Chiefs, and on larger incidents (or as needed)
from the Fire Chief. The minimum supervisory staffing is one officer 24/7, with a Chief
Officer either on-duty or on-call 24/7.
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2. Ambulance Staffing:

The BCFD staffs two primary ambulances for emergency response. Each ambulance that
provides either emergency or non-emergency transfers, with a minimum of one
paramedic and one EMT-I on each ambulance. Daily staffing is six personnel — three
paramedics, two EMT-Is and one Chief Officer. Full-time, call-back and part-time staff is
utilized to maintain the daily staffing. The department also maintains one reserve
ambulance that is fully equipped and which is staffed (as needed) by off-duty and call-in
part-time personnel. The department has maintained the minimum staffing level
consistently.

The BCFD owns and operates the following ambulance fleet:

- Medic 24 (2012 Type-I, Ford F-450/Road Rescue)
- Medic 24-2 (2012 Type-1, Ford F-450/Road Rescue)
- Medic 24-3 (2006 Type-I1, Ford F-450/Road Rescue)
- Medic 24-4 (2005 Type-1, Ford F-450/Road Rescue)

All ambulances are Type [ trucks on a heavy-duty 4-wheel drive chassis with custom
patient compartment modules.

Additionally, the BCFD owns and operates the following emergency medical response
units equipped with EMR equipment and AEDs:

Engine 24 (2001 Freightliner)
Rescue 24 (2003 International)
Battalion 24 (2006 Ford F-350)
Chief 24 (2012 Ford Expedition)

All ambulances and EMS response apparatus is maintained in the City’s department of
Public Works by a staff of certified mechanics.

The above apparatus will be utilized in servicing the Baker ASA and significantly
exceeds the minimum standard required by the RFP.
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3. Technology and Communication Equipment:

The BCFD will utilize the following, current technology and communication equipment
to service the Baker ASA:

Mobile Radios (21):
Kenwood TK-7160HG - 3

Kenwood TK-760HG - 10
Kenwood TK-790 -3
Kenwood TK-7150-2
Kenwood TK-7360— 1

Portable Radios (34):
Kenwood TK-2312—-18

Kenwood TK-260G -5
Kenwood TK-270G - 10
Kenwood EFJ-Viking - 1

Cellular Phones (one in each ambulance and EMR apparatus):
Motorola — Verizon Service: 7

All radio communication equipment is compatible and integrated with the Baker County
Consolidated Dispatch/911 Center.

4. Mutual Aid and Regional Support:

The BCFD has a state approved Mass Casualty Incident (MCI) policy and Standard
Operating Guideline (SOG) in place, which include the Baker ASA. Additionally, BCFD
participates in MCI support for all other ASAs in Baker, Grant, Malheur, and Union
Counties.

The BCFD has strong ties with regional and state-wide public safety organizations and is
a regular participant in inter-agency response and system improvement initiatives.
Personnel from BCFD serve on State EMS Committees, District 13 Fire Training, the
Governor’s Fire Service Policy Committee, the Baker ASA medical peer review group,
and group purchasing in Baker County. The BCFD has EMS mutual aid agreements with
all ambulance service agencies in Baker County, Malheur, Grant and Union Counties, as
well as Fire mutual aid agreements with all Baker County Fire Departments, North
Powder Fire, LaGrande Fire and Ontario Fire.
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BCFD also operates in cooperation with Life Flight Network to provide and facilitate air
ambulance transport from emergency scenes, the hospital and Baker City airport by
helicopter and fixed-wing aircraft.

BCFD provides monthly continuing education credit classes for all levels of EMS
providers from EMR to Paramedic. BCFD also hosts (in cooperation with BMCC) and
assists in the instruction of EMT, EMT-Advanced, and EMT-Intermediate certification
courses for public and private EMS agencies and personnel wishing to take classes. In
addition to supporting classroom training opportunities, the BCFD also provides an
ambulance ride-along program for Quick Response Unit (QRU) agencies in Baker
County.

Plan to Meet Response Time Requirement:

The Baker City Fire Department currently provides a significantly faster response time
than the response time requirements identified in this RFP. If awarded the contract BCFD
would continue to optimize response times ensuring minimum response times (identified
in the RFP) are not only met but exceeded. Response times are reviewed on a monthly
basis and individual responses are reviewed as part of routine quality control reviews and
incident investigations.

BCFD will maintain personnel (staffing) and ambulances in accordance with this RFP to
ensure applicable response times are met. BCFD will continue to monitor response times
and make staffing/coverage adjustments as necessary if incident response times fall
below RFP requirements. In all cases, BCFD will be proactive in identifying operational
means and methods to provide continual improvement in response time strategies.

Garaging of Vehicles:

All ambulances will be garaged in the Baker City Fire Station located at 1616 2" Street.
This facility provides heated apparatus bays connected to living quarters equipped with

climate controls, offices, bathrooms (male and female), kitchen, day room, fitness room
and training room, as well as adequate storage and medical decontamination facilities.

Support for the County and Community:

Emergency Management:

The BCFD is integrally built into the Baker County’s Incident Command System and will
continue to operate in that capacily. BCFD operates within the County’s inlrastructure to
provide event and response coverage including, but not limited to:
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law enforcement incidents (including providing SWAT Paramedics and command post
staff support) Search & Rescue, severe weather, community and sporting events.

BCFD is currently developing and training to establish a robust joint Rescue Task Force
(RTF) team with Baker County law enforcement agencies for active viclence responses,
such as active shooter incidents.

. Community Support:

The BCFD currently provides, and if awarded the contract, would continue to provide.

American Heart Association CPR, AED and First Aid training for community members
and businesses at cost (participants pay for certification materials only). BCFD also
provides injury and fire prevention safety programs at no cost to residents and visitors.

In addition to CPR, AED and First Aid Training, BCFD offers EMS continuing education
classes, fire training classes and related emergency services training at no cost to rural
fire departments, QRUs and volunteer first response agencies on a monthly basis as well
as ride-along opportunities for experience. BCFD also offers free training and ride-along
opportunities to business and industry in Baker County that have on-site Emergency
Medical Response teams.

. Special Events Services:

The BCFD currently provides, and if ewarded the contract, would continue to provide.

ambulance coverage, with a minimum staffing of 1 Paramedic and 1 EMT for events at
the Baker County fairgrounds (i.e. fair, rodeo, demolition derby, Tribute Festival, etc.),
Hell’s Canyon Motorcycle Rally, Baker County Cycle Classic, Miner’s Jubilee, Shriner’s
Football, Baker Schools sporting events, parades and other community events and
activities.

BCFD also supports the youth in our community through the school fire cadet program,
participation in Downtown Trick or Treating, birthday parties hosted at the fire station
and other youth events.
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C. Rates:

The ambulance rate schedule is attached to this proposal as “Exhibit A”. The current rate
schedule differs for Baker City residents and non-residents. With the implementation of
an ASA agreement pursuant to this RFP (with City Council approval) all ambulance
services would be billed at the current Baker City resident rate.

Baker City accepts assignment from Centers for Medicare and Medicaid Services (CMS)
and accepts commercial insurance (i.e. Blue Cross/Blue Shield). BCFD participates in the
FireMed program and reciprocates with other agencies that participate in the program.

Patient balances (i.e. deductibles, co-pays, elc.) are subject to the City’s credit collection
policy which consists of a minimum of six months of in-house billing by the City Finance
Department. Accounts that are more than six months delinquent are referred to a
consumer collection agency for collection on a case-by-case basis.

D. Reimbursement of System Services:
Baker City currently contributes approximately $400,000 annually to Baker County to
support the Baker County Consolidated Dispatch Center (staffing and infrastructure).
This reimbursement includes a proportional amount for call-taking and dispatching
services for emergency medical services and ambulances. Baker City would continue this
financial support within the terms of the ASA agreement, as approved by the Baker City
Budget Board and adopted by City Council.

E. Fee for Service:
The Baker City Fire Department will provide transport-ALS service, as specified in the
RFP, for the City of Baker and Baker County at the following costs:

City of Baker City - $0 (zero dollars)

Baker County ASA (excluding the City of Baker City) - $253,368 (Two Hundred
Fifty- Three Thousand Three Hundred Sixty-Eight Dollars

The above cost would be for the first year of service to Baker City and Baker County.
Due to the length of the proposed contract, and given potential changes in statutes related
to EMS, demographics and other extenuating circumstances, if awarded the bid, BCFD
would negotiate a cost of living adjustment for the remaining nine years of the contract.
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Exhibit A — Ambulance Rates

Ambulance Rates:

Baker City resident rate - Basic Life Support (BLS) transport Ord. 3297 $1,079.00

Baker City resident rate - Advanced Life Support (ALS) transport | Ord. 3297 $1.,550.00
Non-resident rate - Basic Life Support (BLS) transport Ord. 3297 $2,144.00
Non-resident rate - Advanced Life Support (ALS) transport Ord. 3297 $2,550.00
Mileage charge Ord. 3297 $22.00 per mile
Extrication charge Ord. 3297 $300.00

Waiting time charge Ord. 3297 $100.00 + actual costs
\Y% Ord. 3297 $125.00

Oxygen Ord. 3297 $35.00 per hour
Medication - 4 or less Ord. 3297 $50.00 per each medication
Medication - 5 or more Ord. 3297 | $75.00 per each medication over 4
Disposable supplies - BLS Ord. 3297 $100.00
Disposable supplies - ALS Ord. 3297 $150.00

Lift assistance {commercial only) Ord. 3297 $100.00

Extra attendant (EMT) if medically necessary during transport Ord. 3297 $150.00







RFP |2019-02] - [Pre Hospital Care Emergency Medical Ambulance Services for the Baker ASA]

PART 2: VENDOR PROFILE

1. General Firm Information
Firm Name: City of Baker City
Mailing Address: _ PO Box 650, Baker City. OR 97814
Physical Address: __1655 Ist Street

Names, Titles and Phone Numbers of two principal contact persons:

Fred Warner, Jr. City Manager 541-524-2040
Chief John Clark Fire Chiel 517-803-0123
Name Title Phone

Submittal is for; N/A - Municipal Government
Parent Company
Subsidiary
____ Division
Branch OfTice

List any Division or Branch Offices that participated materially in the development of the
submission and would participate materially in the conduct ol any services provided.
Name of Office: _N/A

Address:
Name and Address of Parent Company (il applicable)
Name: N/A

Address:
Former Name(s) of Firm (if applicable)
Name: N/A

Address:

2. Date Prepared: _October 1.2019

3. Type of Firm:
___ Corporation
___ Partnership
___Sole Proprietorship
____Joint Venture

X Municipal Government
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4. Federal Employer Identification Number: 93-6002121

5. Year Firm Established: 1874

6. Five-year summary of contract values for similar related services:
2013:¢ 0 The City of Baker City does not have contracits for similar related
services with any significant value. The City has been providing EMS
2014: § 0 service for the Baker ASA without a contract for at least the past 40 years.
2015: $_0
2017: $_0
2018:$_0

Estimate of total valuc for all similar-related contracts that are currently in force:
$_0 (total value) as of__9/30/2019 (date).

7. Corporate Background:
a. Years Under Present Name. How many years has your [irm been in business under

its present business name?___66 Years See7.b.

b. Former Names. Indicatc all other names by which your organization has been
known and the length of time known by each name.

NAME:_ City of Baker (1911101989 YEARS: 79

NAME: City of Baker City (1874101910 & 199010 Presenty  YEARS: 66

c. Years in Business. How many years has your firm been providing similar services
as defined in the RFP?__ 100+  years,

d. Number of Contracts. Indicate the number of contracts implemented by your firm.
(NOTE: If this response is submilted by a branch office or division of a parent
company, indicate the number of projects that have been managed directly by the
specific branch or division.) Two insignificant contracts - onc with St. Lukes and one with LifcFlight.

e. State Oualification. Identify all states in which your firm is legally qualified 10 do
business  QOregon

f. Lawsuit Involvement. Provide information on any lawsuit involvement.

None
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National Labor Relations Board or Similar Involvement. Has your firm been
involved in any lawsuits, administrative proceedings or hearings involving the National
Labor Relations Board, the Occupational Safety and Health Administration or other
state or federal agencies during the past [ive (5) years?____Yes_X No.

If yes, please identify the nature of the claim and the ultimate resolution of the
proceeding. N/A

Financial Information

a. Financial Statement. Attach audited financial statements (including total revenue,
net income and total assets) (or each of the last three (3) years. If audited financial
data is unavailable, explain in full the reason, and provide the latest non-audited
financial information to include balance sheet, income statement. as well as
stalements of cash flows and change in financial position. Include information to
attest o the accuracy of the information provided.

b. Statement of Financial Conditions. Attach the most recent annual Statements of

Financial Conditions, including balance sheet. income statement and statement of

ca_sh flow d%;ed within the ast twelve (12) months The unadjusted trial balance for the City of Baker City

includes both a balance sheet and incomhe statement  The information provided is on a budgetary basis and a statement
of cash flow would no? be relevant . .
c. Accounting Firm Information. If these financial documents (8.a. and 8.b.) were not

produced in-house, indicate the name, address and phone number of the firm(s) that

prepared these financial documents.8.a. - was prepared by the City of Baker City with the exception of the
auditor's reports which were prepared by Guyer & Associates, 2790 Main Street, Baker City. OR 541-523-4471

Attachments. List all attachments created to address additional information. List by
number and heading in this Vendor Profile. IT a computer-generated form is used,
detailed descriptions can be included in the appropriate section rather than prepared as an
attachment,

[tem # Heading Name
Attachment for# 8a Annual Financial Report for the Fiscal Year Ended June 30, 2016
Attachment for # 8.a. Annual Financial Report for the Fiscal Year Ended June 30, 2017
Altachment for # 8.a. Annual Financial Report for the Fiscal Year Ended June 30, 2018
Attachment for # 8.b. Unadjusted Trial Balance for the Fiscal Year Ended June 30, 2019
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Additional Information on ASA and County RFP

To better frame our discussion tonight, | have attempted to give the Council my thoughts en how this
process may play out, Assumptions that | have made as we have worked through the REP.

1} The County pays the City an average of $33,000 per year for the SAFER Grant. (599,000 total)

2) ltis the best interest of the citizens of Baker City for the City to continue to have a combined
Fire/EMS Department.

3) Having additional personnel on shift helps both Fire and EMS as well as helps provide service
that can be counted on in an emergency.

4) County residents have gotten a sweet deal over the last 50 years. With the increase in high
deductible insurance plans, residents that have Fire Med do not pay for service until their
deductible is met and their insurance will not pay because they have not met their deductible.

With these assumptions, my analysis is that it should be the City's goal to get as much money as possible
from the County to support the EMS program that we have in place. At the present time, City taxpayers
pay nearly $1.2 million dollars to support Fire/EMS in the City. Regardless of who is awarded the EMS
service contract, the County does not have any dollars (other than general fund dollars) to hire a firm to
provide service.

We believe that at the end of this process, they will attempt to go to the voters of either the County or a
combination of City/County voters for some type of measure to collect money to pay for the EMS
contract. Since the citizens of Baker City are already paying for Fire/EMS service through their property
taxes, we believe that it will be difficult for them to make the case to City voters to increase their taxes
to supply EMS services to the City. We also believe that the case can be made for the County voters to
pay a reasonahle fee to have EMS service guaranteed to them. What is reasonable is open to
interpretation and | believe that the County plan is to have public meetings and hash this out.

As we have looked at how to respond to the RFP, a couple of themes have emerged. It will still cost the
City a lot of dollars to run a less than adequate Fire Department if we are no longer the EMS provider.
Once we dismantle our EMS program, it will be extremely difficult to resurrect the department. We
believe that it will be extremely hard for a private ambulance company to be sustainable over the long
term in our isolated area. Though they may look good on paper, we have a challenge in Baker County
with quality workforce and all of these personnel will need to come from out of the area.

The following scenario gives the Council an idea of what the City could bid for the first year of what the
County has asked for in the RFP. For years 2-10, the City will factor in an inflationary number or not to
exceed percentage. One issue that has not been discussed is that there is no penalty for opting out of
the ten year contract. This should be alarming to everyone if the City does not receive the contract as
we have a proven track record of service and if the private ambulance company does not make enough
money, they may very well pull out of the area and leave us with no service or demand enough money
that it is not sustainable.






Financial Analysis of 1* year RFP Bid

Assumptions for budget year 2021-22
Total Fire/EMS budget
Total EMS Revenue

Total General Fund Cost

Estimated cost to run a Fire Only department

Total Cost for City to run EMS for Baker ASA
Cost of Capital Equipment for EMS

Cost to City (76% of call volume)

Cost to County (24%)

Total Cost for the County (33%)

Total Capital for County

Total Cost to County for EMS

Total Cost for the City (67%)

Total Capital cost for City

Total Cost to City for EMS

$55,700
$42,332
$13,368
$240,000

$ 13,368

S 480,000

S 42,332

$2,300,000

$ 760,000

$1,540,000

$ 820,000

$ 720,000

$ 253,368

$ 522,332

In this particular scenario, we believe that no private ambulance company can provide the needed
services for less than a million dollars. This scenario would cost the County $253,368. There are
approximately 2400 residences and commercial facilities in the County portion of the Baker ASA. If the
County went to the voters and assessed a $75 per home or facility, that would raise $180,000. That
would leave the County General Fund with an approximate $75,000 cost. The County is presently paying
$33,000 so they would have an additional cost of $42,000 to have EMS coverage throughout the ASA.

We believe that it is incumbent on the City to try to help the County get out of the mess that they have
created with this RFP. If for some reason, they pick another ambulance service, then they would be in
the ambulance service, with no funding in place to operate. This would also put Baker City Fire in a real

bind.












ASA Overview and Discussion Points

On August 21, 2019, Baker County issued a Request for Proposal for Pre Hospital Care Emergency
Medical Ambulance Service (RFP) for the Baker Ambulance Service Area [ASA). By State law, the County
is in charge of setting the boundaries of the ASA’s within their jurisdiction. Currently, there are three
ASA’s within Baker County. Baker City lies within one of the ASA’s which basically encompasses the area
of the County which serves the Baker School District. This is an area approximately 1600 square miles,
This ASA is currently serviced by the Baker City Fire Department. The other two ASA/s are
Halfway/Richland area served by a volunteer ambulance service. The other is around Huntington
which is served by an ambulance service out of Weiser/Ontario.

| believe that the intent of the RFP is to ascertain the cost and service'levelfor the;Baker ASA and have
these figures available to the public for review. Historically, Bakér, ity Fire/EMS Department has
provided these services to all people within the Baker ASA. With increasing costs/andineed for additional
personnel to cover this area, Baker City had asked Baker County;to begin'picking up some of the costs of
providing 24/7/365 service to non-residents. Prior to this/request from the City, non-residents were
charged an additional fee for service but this did not'resultin,enotigh eyenue to sustain our program
because a majority of the EMS calls are Medicare/Medicaid patients which have payment caps that do
not even cover the cost of service.

Baker City Concerns and Issues with RFP.

Baker City has a combined Fire/EMS service. EMS calls;zccount for over 78% of all calls. That being the
case, it is extremely importantthat a City our,size;"have a reliable Fire Department to meet the needs of
our citizens. Over the last year, theFire' Department has been working with our rural partners and are
being paged out first;on.any structuraifire within the Baker Rural Fire District as well as any unprotected
lands in basically the Baker'ASA, This is a‘relatively new program that aims to have personnel and
apparatus heading tostructure firesias quick as possible. With our personnel in the station, our response
time can be much guicker, thamimany of the rural departments. All fire agencies are experiencing a lack
of volunteers and we have z good relationship with these rural districts. If the City were to lose the EM5S
contract, it would'severely hamper our ability to have an adequate fire department.

A coupleiof issues that we need to discuss with the Council regarding this issue are summed up in the
following:

1} Our current budget for operating the Fire/EMS Department
Current personnel costs (16 personnel) 51,957,568
Current materials and services S 199,959
Total operating budget $2,157,527






Current Revenue {EMS billing) S 752,000

SAFER Grant S 148,645
County support S 40,134
Total Revenue S 940,779
Total Cost to City for Fire/EMS $1,216,748

Based on these budget numbers, we need to establish a percentage of this costs that would be allocated
to Fire and to EMS. This can be straight forward or it can be complicated. The main,question that needs
to be answered is how important to the Council is a fully staffed 24/7 Fire Department. Presently, the
taxpayers in Baker City subsidize the Fire/EMS with $1,216,748. Qur analysis cfa minimally staffed Fire
Department only would be in the range of $600,000 to $900,000. (2 FF per shift) If.we weretobase it
on call volume, it would be a much lower number but with volunteerism/down injour areaand
nationwide, we would have a volunteer Fire Department which wauld strucgle to function.

2)

3)

4)

The reality with this RFP is the County does not have’any moneyjto put towards an EMS
contract. | believe that they will take the solicitations from the RFPiand go to the voters in either
the County or to both City/County residents. At present; weldo not know if any private
ambulance service will respond to the RFPYf they do; we prajectthat they will ask the County to
subsidize this service by $400,000 to $700,000. This is based on 2 paramedics and 2 EMT’s per
shift, 3 ambulances, EMS supplies;/station, ovestime, profit’etc.

If they attempt to go to all the voters in the 8aker ASA (which include County residents as well
as City residents) they wijll run into a huge issue'of the citizens of Baker City being double taxed
for services that they are already paying for/They could come to the Council and have you pass
some of your tax receipts tothem but'that would be variable depending on what the Council
and the citizeis,want for.a Fire;Department over the next 10 years.

BakerjGity'hds,= good track'record of providing EMS service to the people in Baker City and the
out!ﬁng areas. Baker County is a remote area and our labor pool is rather limited. We have
analyzed the wage:s;paid by private ambulance services which by and large are located in or near
metropolitan areas and we believe that it would be extremely hard to attract and keep
employees in"ourarea. The turnover is extremely high and if they can’t attract the right
personnel, rﬁis could be catastrophic. If we were to dismantle our EMS system, it would be
extremely difficult to reassemble this if a private company decides it could service our area.

The County deadline for submission of RFP is October 7, 2019. We believe that they will then do
interviews and backgrounds and make an intent to award a contract sometime in November of
2019. Based on this timeline, the City should know where we stand in the process relatively
soon. One issue that we have is the uncertainty that has been created and we have a number of
personnel that are actively looking for employment elsewhere because of the uncertainty. If we
were not selected in the intent to award, | really believe that we would have a hard time






running a functioning department until June of 2020 as employees would be ‘ jumping from a
sinking ship.’

Analysis

Staff still has a great deal of work surrounding the actual numbers that we need to use in our RFP
submittal. The SAFER Grant will end on January 7, 2021. Since the County will be looking to go to the
voters in the May 2020 election for some type of taxpayer dollars, there is a great deal of uncertainty
that will take place over the next 15 months. Since this is a 10 year contract, we need to figure an
inflation factor in our submission. Some potential strategies that the City could employ as we get ready
to submit our response to the RFP are as follows:

1} Attempt to figure out what the rate that taxpayers in the Cou%nly would'te,willingito pay for
EMS services on a per home basis. We believe that a $75 pef’horme or bisinéss would be a
palatable number.

2) Analyze the budget by taking the City's contributionto Fire ahd,EMS andisubtract the cost of a
functioning Fire Department and then apply a usage charge to the/County of 24% to come up
with their responsibility.

City subsidy 51,216,748
Fire Dept only cost 5,650,000
Total EMS cost S 566,748 @ 24% equals $136,020

We would still need to factar in Gapital equipment:which we believe the County share to be
$13,368. Total annual cost to County.would b:/$149,388 adjusted annually by inflation.

3) The City believes that'if;.we did not Iggve to/service the County, we would be able to cut our
personnel by $300/000 perjyear. If we assume that this is an amount that should be passed on
to the County;ithen weicould'ask them to pay the entire amount or split this figure with them.
The reasoning'beliind;a spl%wo Id be that we would also better be able to respond within the
City and'it would help the'fireside. If under this scenario, we charged them for a third of the
cost of 3 additional personnel their cost would be as follows:

County paymenifor personnel $100,000
24% of EMS costs $ 38,400
24% ofSupervision S 23,400
24% of Capital equipment $ 13,368
Total cost to County $175,168

If we split the cost of the 3 additional personnel in half, the County’s share would go to
$225,168.

There are a myriad number of other ways to calculate a number that we could submit to the County for
EMS Services, Staff is looking at trying to figure out the maximum that the County can come up with in
order to keep the highest quality department with the lowest amount that the City residents will have to
shoulder. At this point we believe that the most prudent course for the County and the City is to try to






come up with a number that will be funded by a per household EMS fee for County residents in the
Baker ASA and the County budget picking up the remainder.

When the City received the SAFER Grant, the Federal Government was to pay $426,099 with the City
picking up $264,876 over a three year period. The County is scheduled to pick up $100,000 of the City's
share. This meant that the general fund cost per year to the City would be approximately $55,000. If we
assume that when the SAFER Grant expires the City and County share per year will be $300,000 for a full
service department, these are the dollars that will need to be back filled. We already have
approximately $55,000 built into our budget, if the County can come up with a figure over $225,000
then the City would be in relatively good shape. The one thing that is not factored into,any of these
calculations is the public safety fee (that serves all public safety operations in the City) and the
budgetary implications if that were to go away.

| believe that this is a starting point for the Council to start the discussion and give si=ff some guidance
on any of the multiple paths forward. | look forward to the debate. If you have any gl estions prior to the
meeting, let me know.






ASA Overview and Discussion Points

On August 21, 2019, Baker County issued a Request for Proposal for Pre Hospital Care Emergency
Medical Ambulance Service (RFP} for the Baker Ambulance Service Area (ASA}. By State law, the County
is in charge of setting the boundaries of the ASA’s within their jurisdiction. Currently, there are three
ASA’s within Baker County. Baker City lies within one of the ASA’s which basically encompasses the area
of the County which serves the Baker School District. This is an area approximately 1600 square miles.
This ASA is currently serviced by the Baker City Fire Department. The other two ASA’s are
Halfway/Richland area served by a volunteer ambulance service. The other ASA is around Huntington
which is served by an ambulance service out of Weiser/Ontario.

| believe that the intent of the RFP is to ascertain the cost and service'level for the;Baker ASA and have
these figures available to the public for review. Historically, Baker Gity Fire/EMS Department has
provided these services to all people within the Baker ASA. With increasing costs'and'need for additional
personnel to cover this area, Baker City had asked Baker County'to begin picking up some of the costs of
providing 24/7/365 service to non-residents. Prior to this request from the City, non-residents were
charged an additional fee for service but this did notresultin enough revenue to sustain our program
hecause a majority of the EMS calls are Medicare/Medicaid b'at ents which have payment caps that do
not even cover the cost of service.

Baker City Concerns and Issues with RFP

Baker City has a combined Fire/EmbﬁS ser\fice. EMS callsiaccount for over 78% of all calls. That being the
case, it is extremely important tw'Zyit a City our size,-ngve a reliable Fire Department to meet the needs of
our citizens. Over the last year, the/Fire Department has been working with our rural partners and are
being paged out first;on any structure/fire within the Baker Rural Fire District as well as any unprotected
lands in basically the Bé@?’ASA. Thiis is a'relatively new program that aims to have personnel and
apparatus heading'to st?t%;ure fires as quick as possible. With our personnel in the station, our response
time can be much qu?%r thamimany of the rural departments. All fire agencies are experiencing a lack
of volunteers and we have a good relationship with these rural districts. If the City were to lose the EMS

contract, it wouldiseverely hamper our ability to have an adequate fire department.

A couplelof issues that we need to discuss with the Council regarding this issue are summed up in the
following:

1) Cur current budget for operating the Fire/EMS Department
Current personnel costs {16 personnel) $1,957,568
Current materials and services S 199,959
Total operating budget $2,157,527






Current Revenue (EMS billing) S 752,000

SAFER Grant S 148,645
County support S 40,134

Total Revenue S 940,779
Total Cost to City for Fire/EMS $1,216,748

Based on these budget numbers, we need to establish a percentage of this costs that would be allocated
to Fire and to EMS. This can be straight forward or it can be complicated. The main,question that needs
to be answered is how important to the Council is a fully staffed 24/7 Fire Department. Presently, the
taxpayers in Baker City subsidize the Fire/EMS with $1,216,748. Qur analysis/of;a minimally staffed Fire
Department only would be in the range of $600,000 to $900,000. (2 FF per shift) IFwe were tobase it
on call volume, it would be a2 much lower number but with volunteerismidown in‘our/area-and
nationwide, we would have a volunteer Fire Department which woluld struggle to function.

2) The reality with this RFP is the County does not have’any money;to put towards an EMS

3)

4)

contract. | believe that they will take the solicitations from,the RFP/and go to the voters in either
the County or to both City/County residents. At present;,weido not know if any private
ambulance service will respond to the RERYIf they doj,we project.that they will ask the County to
subsidize this service by $400,000 to $700,000. This is based on 2 paramedics and 2 EMT's per
shift, 3 ambulances, EMS supplies; statior, overtime, profit;etc.

If they attempt to go to all the voters.in the Baker ASA (which include County residents as well
as City residents) they will run inta a huge issug of the citizens of Baker City being double taxed
for services that they are already paying for//They could come to the Council and have you pass
some of your tax receipts'to:them but'that would be variable depending on what the Council
and the citizens,want for,a Fire;Department over the next 10 years.

Baker/Gity'has 2 good trackirecord of providing EMS service to the people in Baker City and the
outlying areas. Baker County is a remote area and our fabor pool is rather limited. We have
analyzed the wagesjpaid by private ambulance services which by and large are located in or near
metropolitan areas and we believe that it would be extremely hard to attract and keep
employees in'ourarea. The turnover is extremely high and if they can’t attract the right
personnel, this could be catastrophic. If we were to dismantle our EMS system, it would be
extremely/difficult to reassemble this if a private company decides it could service our area.

The County deadline for submission of RFP is October 7, 2019. We believe that they will then do
interviews and backgrounds and make an intent to award a contract sometime in November of
2019. Based on this timeline, the City should know where we stand in the process relatively
soon. One issue that we have is the uncertainty that has been created and we have a number of
personnel that are actively looking for employment elsewhere because of the uncertainty. If we
were not selected in the intent to award, | really believe that we would have a hard time






running a functioning department until June of 2020 as employees would be  jumping from a
sinking ship.’

Analysis

Staff still has a great deal of work surrounding the actual numbers that we need to use in our RFP
submittal. The SAFER Grant will end on January 7, 2021. Since the County will be looking to go to the
voters in the May 2020 election for some type of taxpayer dollars, there is a great deal of uncertainty
that will take place over the next 15 months. Since this is a 10 year contract, we need to figure an
inflation factor in our submission. Some potential strategies that the City could employ as we get ready
to submit our response to the RFP are as follows:

1) Attempt to figure out what the rate that taxpayers in the County only would'be willing(tc pay for
EMS services on a per home basis. We believe that a $75 per/home or busines: would be a
palatable number.

2) Analyze the budget by taking the City’s contributionto Fire and.EMS and/subtract the cost of a
functioning Fire Department and then apply a usage charge to the County of 24% to come up
with their responsibility.

City subsidy 4,216,748
Fire Dept only cost $,650,000
Total EMS cost 566,748 @ 24%equals $136,020

We would still need to factor in Gapital equipment;wlich we believe the County share to be
$13,368. Total annual cost to Gounty/would bz:g149,388 adjusted annually by inflation.

3) The City believes that'if we did not'have tojservice the County, we would be able to cut our
personnel by 5300,000 per.year. If we'assume that this is an amount that should be passed on
to the County;ithen we could‘ask them to pay the entire amount or split this figure with them.
The reasoning belind:a split would be that we would also better be able to respond within the
City and it would help thefire’side. If under this scenario, we charged them for a third of the
cost of 3 additional personnel their cost would be as follows:

County payment'for personnel $100,000
24% of EMS costs S 38,400
24% of Sugervision $ 23,400
24% of Capital equipment $ 13,368
iTotzl cost to County $175,168

If we split the cost of the 3 additional personnel in half, the County's share would go to
$225,168.

There are a myriad number of other ways to calculate a number that we could submit to the County for
EMS Services. Staff is looking at trying to figure cut the maximum that the County can come up with in
order to keep the highest quality department with the lowest amount that the City residents will have to
shoulder. At this point we believe that the most prudent course for the County and the City is to try to






come up with a number that will be funded by a per household EMS fee for County residents in the
Baker ASA and the County budget picking up the remainder.

When the City received the SAFER Grant, the Federal Government was to pay $426,099 with the City
picking up $264,876 over a three year period. The County is scheduled to pick up $100,000 of the City's
share. This meant that the general fund cost per year to the City would be approximately $55,000. If we
assume that when the SAFER Grant expires the City and County share per year will be $300,000 for a full
service department, these are the dollars that will need to be back filled. We already have
approximately $55,000 built into our budget, if the County can come up with a figure over $225,000
then the City would be in relatively good shape. The one thing that is not factored into.any of these
calculations is the public safety fee (that serves all public safety operations In'the City) and the
budgetary implications if that were to go away.

I believe that this is a starting point for the Council to start the discussion and giveciaif some guidance
on any of the multiple paths forward. | look forward to the debate. If you have any questions prior to the
meeting, let me know.
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ASA Cost Calculations
for RFP
Balanced Annual Cost
Expense/Explanation Amortized Annual Cost % City % County City County
2- |Ambulance - $200,000/10 yr. service life S 20,000 ‘076 0.24 $ 1520018 4800 ¢ .WM
#4Cardiac Monitor- $35,000/7 yr. service life S 5.000 0:76 0.24 $ 3800(s 1200] “¥ ¢
2{Power Cot - $20,000/7 yr. service life S 2,850 076 028 |$ 21665 &84} ‘3¢ o
EMS Equip. & Non-reimbursible supplies-annually | $ 30,000 0.76 0.24 $ 22,8008 7,200 3 Zo w 'y
Fire/EMS Chief - $125,000 Salary/8enefits at u! S 97,500 0.76 0.24 ‘4 74,300/| & 23,400 \
3 FT. Persannel - $100,000 annual each S 300,000 0.00! 1.00 [ - S 300,000 / oy, VL ad
EMS Training & Licensing-$7,500 annually ] 7,500 0.76 0.24 § 570005 1,800 ssem
‘ =
Total] 455,350 §7123,766 [1§ 339,084 |- =2
Current Amulances and recommended replacement schedule
Rec.
Veh.ID  Model/Year Age (years) Mileage  Replacement
2422 |2012 Ford F-450 / Road Rescue 7 79,800 2022
2423 12006 Ford F-350 / Med Tech 13 177,200 2016
2420 2005 Ford F-450 / Custom Tk & Body (Re-mount x3 14 71,800 2015
2421 |1997 Ford E-350 / Med Tech 21 91,300 2007 \U
1 lo. 5
el € P*a_m 15, LTS 7
Ta pe \u mﬂ K.m_\ur 200 g0
Tokl  Cire-Dpt only e foms _d8C7
Tl o £ /68,000
[*] e
okl Goshs G uplop of ST g g gous oy AET— X
[~ 20 K o \u\\a. }\r .H i 247 \\.-
4 174, 765
. - —_— P Yo,07P0
\ﬁ_\w CsSune 20%h oF abive m..:\mtr s FIRE m\.m ‘
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927,549
115, 942
2,600
200
318
azs
5,066
6,579
20
15,960
21
39,256
4,130
6o
1,296
3,825
277,852
52,157
52,341
2,324
= 25,2131
147,011
60,2234
721
11,355
31,242
187
5,417
2,956

28
11,988
26,615
53

1,719
ent
32,816
16D
9,569

21

4,182
615
150,884
4,912
¢7,071
29,499

771,148
43,507
3,390
100

450

LRE
6,007
6,921

17,800
37,371
693
443
1,357
4,300
274,418
96,082
59,201
33,040
65,560
195,864
64,508
1,000
1,276
19,118
3@, 820
114
B, 492
1,507
B6
15,470
37, 845
1,409
49,933
757
8,082
24
4,171
206
399, 663
36, 360
48,749
45,933

~___\|~N ?3¢
941,012
30,000
2,500
100

315§

150
5,800
6,000

3-0l-0101
3=10-0200
J-10-0300
l-10-0301
3-10-02302
J-10-0310
3-10-0500
J=-10-0702
3-10~0705
3-10-0706
3-10-0707
1-10~-0600
3-10-0900
J-10-0901
J-1D0-0902
1=-10-1001
3-10-1101
3-10-1102
3-10-1102
1-10-1104
3-10-1105%
1-10-1106
J-10-1109
3-10-1111
3-10-1112
J-10-11113
3=10-1200
3-10-1300
3-10-1303
3-10-1501
3-10~-1502
3-10-15037
3-10-159%
J-10-1600
1-10-1601
1-10-1700
J-10«~1911
3-10-2002
3-10-2094
J-10~2095
1-10-2096
1-10-2098
3-10-2100
3-10-2101
3-10-2102
3=-10-2103
J-1D0-2104

REVEWNUES

BEGINNING WORKIHG CAPITAL
PRIOR YEARS TAXES
LICENEBES

LOCAL HERCHAKTS PERHIT
SOCIAL GAHES LIC.& FEES
VEHICLE IHPOUND FEE

pOG LICENSES

DOG RELEASE FEES

LI1QUOR LIC. APPAOVAL FEE
LIEN SEARCH FEES
FEES-BARKING COLLAR, ETC
FINES/FORFEITURES
INCIDENTAL SALES

PUBLIC RECORDS REQUESTS
PROPERTY & WEED ABATEMNT
RENT

AMBULANCE-HEDICARE
AMBULANCE-HEDICAID
AMBUL-MEDICARE W/MEDICAID
AMBULAHCE=SAIF
AHBULANCE-HOTOR VEHICLE
AHBULANCE-GENERAL SERV
AHBULAHCE-FIREHED
AHBUL-COMHERCIAL ASEISTS
AHBULANCE STAHDBY DUTY
CPR CLASS REVENUE
INTEREST

OPEM, CLOSE, MARK GRAVES
CEHETERY TEHT RENTAL INC
TRANSFER FR HT HOPE TRUST
TRANSFER FR J SCHHITZ FND
CEMETERY CONTRACT INT
GAAVE SALES

PEAPETUAL CARE

HISC CEHMETERY FEES
PARKIHG VIOLATIONS
DOWHNTOWN E.I.D. ASSESSMEN
GEHERATED POWER SALES
FRAHCHISE-OR TELEPHONE
FRANCHIBE - LIGHTSPEED
FRANCHISE - PREFERRED LD
INLAND/WINDHAVE FRAHNCHISE
KHISC FRAHCHISE FEES
FRANCHISE-OTEC
FRANCHISE~CENTURY LINK
FRANCHISE-BAKER SANITARY
FRAHNCHISE-CHARTER COHHUN

1,337,485-

85,000
3,000

100

3175

1,500
5,800
6,000

41,124
181,154
60,000
500
1,500
5,000
24,00
35,000
400
14,508
8,500
S0
16,000
15,000
150
1,000
51,500
SoD
3,000
4,500
500
400,000
3o, 000
49,000
55,000
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2016~2017

146,936
127,204
57,321
5,786
26,021
5,904
45,026
8,406
12,568
151,516
100,339
24,8614
8,000
60, 364

320,508

31,596

2,168,490
6,022,320

2017-2018

130,082
134,632
50,408
8,565
21,628
8,940
45,863
6,708
12,208
197, 678
29,418
103,586
5,B6)
69,615
1,000
4,000
27,084
42,341
49,618
6,205

109,653

2@, 000
165,243
2,501,060

6,595,085

ADOPTED
2010-2019

140,000
145,657
72,518
24,300
5,900
40,000
8,000
12,000
154,500
105,000
§5,168
12,000
4,166

125,840
1%,9%40
2,600
564,830

184,830~
8g,000
178,000
2,656,080

6,734,306

ACCT

3+-10-210S
J1-10-2106
3-10-210%
3-10~210€
3-10-2203
3~10-2206
J-10-2207
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3-10-4299
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3-10-4381
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3-10-71401
3-10-7104
3-10-7107
J-10-953%00

TOTAL
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YEAR 2019-2020
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FRANCHISE-CASCADE HATURAL
HATER INLIEU OF FRAHCHISE
HABTEWATER INLIEU FRAHCHS
RECLAIHED WATER INLIEU OF
HAKGAR RENT

GROUND LEASES

HISC REVENUE

AIRPORT GAS TAX

OTEC UTIL 1HCENTIVE (LED)
STATE CIGARETTE TAX

STATE LIQUOR TAX
HARIJUAHA TAX REVENUE
STATE REVENUE SHARING
DUIL/DISTRACTED DRVG GRNT
SRO GRANT/S5J PAYMENT
VETERAN'S CEMETERY DON
CLG GRANT PROJECTS

COPS GRANT - SRO

ECITE GRAHT

SAFER GRANT

COGUNHTY EHS EBUPPORT

ODOT GRANT DRIVERS ED
POLICE FEHA GRANT

ADHIN 5VCS INDIRECT COST
ADH SVC5 INDIRECT RESERVE
TRANSIENT RODH TAX ALLOCA
ECOHOHIC DEV SUPPORT
PUBLIC SAFETY UTILITY FEE
CURRENT YEARS TAXES

DEPT 100 R E VE N UE S

PROPOSED
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140,000

"i3a00 A HAN

24,300
6,000
55,000
6,000
3,618
11,760
166,000

113,850

13,200

-

148,645
40,134
15,742

663,555

263,585~

2,768,835

1,431,391
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2016-2017 2017-2018
PERSONNEL SERVICES

191,361 204,695
67,753 19,657
195,465 192,213
10,175 7,154
194,897 462,558
85,840 72,528
4,939 8,321
10,166 74,579
195,666 227,505
19,599 30, 480
261,166 248,269
10 6,075

1,472 1,239
5,186 1,772
3,189 25,299
1,530,044 1,602,301
, 14.00 14.00

W HATERIALS & SERVICES

' 4,565 5,340
11,350 11,923
10,858 8,339
14,696 20, 644
8,711 7,068
4,382 3,442

T 8

1,196 1,721
2,029 2,055
4,312 1,495
4,728 10, 870
34,173 16,758
18,679 27,560
12,143 12,610
4,308 8,239
4,852 2,972

€08 835

4,094 4,387
1,151 232

186 711

9,014 17,724
25,408 27,842
592 318
182,111 192,083

CAPITAL OUTLAY

1,641

207,876
T6,0438
209,200
24,000
527,837
3%,000
5,000
83,942
277,907
45,465
270,478
2,025
10,300

1,715,078
17.00

1,500
i0,000
11,000
17,500
10,000

7,000

200

1,000

1,250

4,000
11,000
15,000
24,458
10, 500

4,000

2,500

500

7,500

1,000

1.000
13,000
24,000

300

181,408

5-10~0101
5-10-0102
5-10-0105
5-10-0106
3~-10-0107
5-10=-0111
5-10-0112
§-10-0115
5-10-0116
3-10-0117
5-10-0118
5-10-0120
5-10-0122
5-10-0124
5-10-0127%

TOTAL
TOTAL

5-20-0201
5-20-0202
5-20-02013
5-20-0204
5-20-0205
5-20-0206
5-20-0211
$-20-0212
5-20-0215
5-20~-0220
5-20-0221
5-20-0223
3~20~0228
5-20-0211
5-20-0235
5-20-D242
5-20-0244
5=-20-D245
5-20~0248
5-20-0252
5-20-0259
3-20=0260
5-20-0262

TOTAL

5-40-0362

EXPENSES

ASST/BATTALION CHIEFS
FIRE CHIEF

LIEUTEHANTS

PD PART-TIME "VOLUNTEERS"™
FIREFIGHTERS

OVERTIME

PUBLIC WORKS LABOR

SOCIAL SECURITY

PUBLIC EMPLOYEES RETIREME
HORKERS' COMPENSATION INS
HEALTH IHSURANCE
UNEHPLOYHENT

EMPLOYEE BEREFITS
COMPENSATION SELLS

PAYOUT AT TEAMINATION

PERSONNEL SERVICES
FETE'S

TELEPHONE

ELECTRIC POWER
TRAINING & TRAVEL
VEHICLE HAIHTEHARCE
EQUIPHENT HAIHTEHMAHNCE
BUILDIRG HAINTEHAHNCE
PRHTHG, ADVRTSHG, ELECTIO
COPY HMACHIMNE RENTAL
OFFICE SUPPLIES

DUES AND FEES
EQUIPHENT SUPPLIES
CONTRACTED SERVICES
IHSURMANRCE

GABOLINE & OIL
AHBULAHCE REFUNDS
INFORHATION TECHNOLOGY
POSTAGE

GENERAL SUPPLIES

FIRE PREVENTION SUPPLIES
HEATING FUEL

UHNIFORM REPLACEHENT
E.H.5. SUPPLIES
AHBULANCE TRAVEL

MATERIALS & SERVICES

FEP TYPE III FIRE EHGIHE

222,536
84,172
206,449

24,00
umu.nqmt

50,080
5,000
69,566
343,144
59,465
294,595
1,840
15,000

1,957,568
16.00

4,500
10,000
11,550
17,500
10,000

7,000

500

1,935

1,250

4,000
11,000
16,500
24,724
16,000

7,000

5,000

500
10,000
» 1,500

1,000

8,000
Jo, o000
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9/5/2019 Narrative Statement for Hiring of FireFighlers
“Narrative Statement for Hiring of FireFighters

* Element #1 - Project Description (30%):

“ 1a. Why does the department need the positions requested in this application? If your request is based on a needs assessment or Insurance Services
Office rating, please provide details of those outcomes. (3000 characters)

BCFD needs to address the severe lack of personnel required to comply with NFPA 1710 initial attack staffing recommendations and manage the day to day staffing
needs of the department. Due to our shortage of recommended staffing, call backs are required for every incident. Medical emergencies that require 2 personnel reduces
the on-duty staff from 4-5 to 2-3 personnel, a draw of up to 50%. This requires a dispatched request for station coverage to meet the contractually agreed upon minimum
staffing of 3 personnel per day. Because call backs are required multiple times every day the fatigue factor of returning career personnel causes difficulties in filling those
needs. Additionally, due to the tremendous response area of 1,600 square miles it is not unusual for BCFD personnel to transport patients for up to 6 hours round trip.
Through Mutual Aid agreements with our neighboring agencies BCFD meets NFPA Standard 1710 minimum of 10 members per 500-1,000 people per suburban mile
squared and 6 members per 1,000 people per rural mile squared, but with random availability of part-timers that have to work fulltime jobs just like volunteers to pay bills,
we can't always get them to show up.

Based on our Needs Assessment the department relies heavily on its paid part-time personnel, retuming career personnel and Mutual Aid for incident response and
station coverage. Currently BCFD does not meet NFPA 1710 Standards of four firefighters on an initial attack. With a shift staffing of 3-4 our normal initial response to
fires is 3. The addition of 3 peak period personnel (weekday staffing) would allow BCFD to staff its front-line engine from 3 personnel to 4 personnel during peak times an
increase 80-90% of the time. Additionally, going from 4 to 7 personnel means two BCFD ambulances can respond throughout the day while the 4-person engine remains
available for fires. At night the EMS call volume is reduced so we don't require the same staffing levels that we do during the peak times.

BCFD has re-evaluated the recruitment process for paid part-time personnel but the current training requirements and time commitments to become a certified firefighter
unfortunately make it difficuit to attract members of the community. Those who do become paid part-time members find it difficult to respond with frequency to the daily
call volume and EMS time demands. A future plan to alleviate the staffing shortage is to re-evaluate the current tax assessment rates in the neighboring fire districts of
Baker Rural, Haines and Bowen Valley Fire. These fire districts and numerous others rely solely on a volunteer firefighting force and in most cases are unable to provide
any EMS services. They rely solely on the ALS ambulance service that BCFD provides for the county.

* 1b. How will the positions requested in this application be used within the department (i.e., 4th on engine, open a new station, eliminate browned out
stations, reduce overtime )7 What are the specific benefits the positions will provide to the department and community? (2000 characiers)

The addition of 3 more peak period personnel would allow BCFD to better meet the current and projected emergency response needs of not only Baker City but Baker
County. Adding 3 peak period personnel to the current 12 full time 56hr per day plus 1 existing peak period personnel provides for up to 7-8 members during peak times
every day and will provide for greater coverage and flexibility when staffing evenings and weekends.

Currenily BCFD alone does not comply with NFPA 1710 staffing recommendations for Initial Attack (1A} of 10 members per 500-1,000 people per Suburban area mile

squared and 6 members per 1,000 people per Rural area mile squared.

BCFD occasionally does comply with NFPA 1710 staffing recommendations for Initial Attack only because of Mutual-Aid agreements with our neighboring fire districts
nd then we only comply approximately 10-15% of the time. The requested increase in staffing would allow BCFD to begin complying with NFPA 1710 approximately
0% of the time. BCFD will have the flexibility to manage the daily call load more efficiently and effeclively thus reducing the constant need for emergency call backs and

subsequently reducing overtime costs and the fatigue factor on its personnel making them more responsive when requested off duty.

Because Baker City and BCFD are so vital to the Baker County area BCFD falls into both NFPA 1701 categories of suburban and rural. Therefore, increasing our current
aily staffing of 4-5 to 7-8 with the additional three peak period firefighters establishes a much better balance of emergency responder to citizen ratio than we currently

enjoy. Having 7-8 personnel per peak period day and additional personnel from Mutual Aid agencies will increase BCFD's ability to meet current NFFA 1701 Standards

or Initial Attack (IA) over 80% of the time. It will also increase our ability to meet current NFPA 1710 Standards for full first-alarm staffing more than 90% of the time.
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9/5/2019 Narrative Statement for Hiring of FireFighlers

1c. Please describe how the awarding of this grant would enhance the department's ability to protect the critical infrastructure discussed in the Applicant
Characteristics section of the application. (1000 characters

he state of Oregon is serviced from the east via Interstate 84. Cities in eastern Oregon are fairly remote compared to larger metropolitan areas. As the county seat,
Baker City hosts numerous infrastructure agencies and applications. The most vital applications are Interstate 84, the Union Pacific rail line, the Williams Northwest
Pipeline, supplying natura! gas throughout the northwest United States and the headquarters for Oregon Trail Electric Cooperative (Oregongs largest electric cooperative
serving over 28,800 members in four counties).
Additionally, located in Baker City are Saint Alphonsus Regional Medical Center, Bureau of Land Management, United States Forest Service, Oregon Department of
Forestry, the National Armory and the Federal Building not to mention the tallest building east of the Oregon Cascades, a nine story mulli use apartment/office building.

*Element #2 - Impact on Daily Operations (30%):

* 2a. How are the community and the current firefighters employed by the department at risk without the positions requested in this application? How
will that risk be ..mﬂ__..non_ __“ awarded? (2000 %mqmﬂmi
Ten years ago BCFD responded to 1477 emergency _:n_nmam {0 include fire and EMS. In the last 10 years leading up to 2016 BCFD has seen an increase of 473
emergency incidents annually for an increase of 32% or an average of 3.2% per year, if these calculations are exirapolated out over the next ten years to 2026 we
can expect an additional 624 emergency incidents annually for a total of 2574,

The current staffing model is severely challenged and if not increased will require a significant change in the following months or the next year at the latest.
Currently to effectively manage emergency incidents BCFD staffs it's ambulances with a minimum of one FF-EMT-Paramedic and one FF-EMT-Intermediate. A two-
person ambulance responds to each EMS request. Subsequently because of the daunting size of the 1600 square mile Ambulance Service Area (ASA) response
times and transport times is extremely lengthy making the ambulance and its personne] unavailable for hours at a time. It is not unusual for BCFD to experience an
emergency incident leaving only 2 to 3 personnel to staff a fire engine making compliance with NFPA 1710 virtually impossible or worse having two EMS incidents
simultaneously. When this occurs the station may potentially sit empty until call back personnel arrive.

This isn't just a risk for us, it's been happening with more frequency. On Father's Day last year at a structure fire the initial crew was 1 firefighter and 1 chief officer,
and upon arrival heavy fire was found. The firefighler stretched the supply line and 2 hand lines as well as operating the pump to charge all lines then starled an
exterior attack at the front door. When the additional personnel arrived the interior attack was finally made, but during overhaul another EMS run came in for the
County. That same firefighter was pulled from overhaul and made the EMS run prior to any rehab taking place to ensure they weren't too fatigued. In addition that
left no EMS crew available.

* 2b. What impact will the positions requested in this application have on the departments NFPA compliance, if awarded? (2000 characters)

On another fire the 3-person crew on the pumper encountered a fully involved mobile home. With only 3 on the engine and a chief officer in command a line was
deployed to attack the fire. During fire attack a victim was located, and the paramedic/FF on the call was also the driver/operator. They had to leave the pump panel
to provide treatment to the fire victim which left a crew performing fire attack without a pump operator managing the pump and hose lines. Additional personnel
finally made the scene but at any point during that process we could have lost water supply, or some other issue that stranded the crew inside without a hose line.

The same outcome could have come at a fire in a warehouse. During operations two medical aid calls were dispatched at two different times, with no personnel
available; we were forced to remove firefighters from hose lines and have them respond to the medical calls resulting in a delayed response. Taking firefighters off of
aclive hose lines severely reduced our capabilities resulting in furthering the amount of property damage and contents lost as well as reducing our effectiveness
based on Initial Full Alarm staffing requirements. This may not seem like the right thing to do pulling crews from fires to handle EMS runs, but we are the only ALS
transport ambulance service in the county. If we don't respond no one else will.

The current BCFD staffing model is unsustainable for the future, current personnel are pushed to the limit at times when trying to fulfill call demands. Fatigue is a
major concern of BCFD executive staff and city officials. Firefighters are constantly being called back due to low staffing levels which in turn create fatigue, stress
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91512019 Narrative Statement for Hiring of FireFighlers

and a reduction in customer service levels. Personnel find themselves in the station more and more on their off-duty day covering for calls, this in turn increases
overtime costs and creates animosity and anxiety at home with loved ones and families.

‘Element #3 - Financial Need {30%]):

* 3a. Please provide additional details on the department’s current operating budget. This must include an income verse expenses breakdown of the
current annual budget indicated in Applicant Characteristics section of the application. If you were unable to provide the department’s operating budget
for the 2001, 2002, and 2003 fiscal years, please provide details on why you were not able to provide the information. (2000 characters)

BCFD is supported by a tax base covering only 7 of the 1600 square miles in the county yet the City must support EMS services for all 1600. The General
Government Limitation budget for Baker City is $5,663,880 calculated from a permanent property tax rate of $6.33 per $1,000 assessed valuation. Out of that
budget BCFD draws down $1,846,524 annually or 32.5% of the general fund. BCFD accounts for $2.06 per $1,000 assessed valuation from the General
Government Limitation of $6.33 per $1,000 assessed valuation. BCFD is termed as a department that is too small to be big and too big to be small. It is a small
professional department with an operational model providing service above and beyond its capability to sustain that operational model. It is relied on heavily by its
neighbors who have come to expect the excellence in service that BCFD provides.

Ideally BCFD would like to hire six additional 56 hour positions, assigning two per shift. Unfortunately Baker City cannot commit to that much financial liability over a
3 year period. Even at three additional 56 hour positions, Baker City finds itself unable to meet the stated matching requirements.

Based on the salary and annual costs breakdown between a 56 hour position and a 40 hour position, Baker City feels more confident in the value three 40 hour
positions a day can bring to BCFD than one 56 hour position a day can provide. An average annual Entry-Level 56 hour Firefighter salary is $59,000. Added to this
is an EMT or EMTP bonus of 5% and 10% respectively of the member; s salary. Additional annual cost breakdown for a 56 hour Firefighter positions is as follows:
56 hour Firefighter Salary $59,000

EMT-P bonus = (10%) $5,900

Health Insurance $20,694

PERS (Retirement) $12,400

Workers Compensation $2,600

Saocial Security $4,584

Total $105,178

* 3b. Please describe the department’s budget shortfalls and the inability to address the financial needs without federal assistance. What other actions
have you taken to obtain funding elsewhere (i.e., state assistance programs, other grant programs, etc.}? (2000 characters)

An average annual Entry-Level 40 hour Firefighter salary is $38,500. Added to this is an EMT or EMTP bonus of 5% and 10% respeclively of the member's salary.
Additional annual cost breakdown for a 40 hour Firefighter positions is as follows:

40 hour Firefighter Salary $42,350

Health Insurance $20,694

PERS (Retirement) $9,154

Workers Compensation $1,659

Social Security $2,918

Total $76,775

This makes the positions not only on duty when the greatest demand is, but also reduces the cost so that we can afford them when the grant period is over with.

The Fire Department's FY16-17 budget is $1,793,957 with $1,570,381 in personnel services and $223,576 in materials and service. Examples of personnel services
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9/5/2019 Narrative Statement for Hiring of FireFighters

and materials and services expenses are indicated below.
Materials and Services Expenses Examples ($223,576):

Contracted Services $58,000
Insurance $23,000

Gasoline and Oil $15,000

EMS Supplies $26,000
Equipment and Supplies $10,000
Training and Travel $12,000

The department's emergency ambulance service is one of Baker City's key single revenue sources. EMS/ambulance billing fees make up approximately 14.2% of
total revenue second only to current year taxes that make up 36.87% of total revenue. The revenue creaied by the ambulance billing fees goes directly back into the
city's general fund and is used to offset other city department costs.

Another plan under consideration is the formation of a consolidated fire district. The neighboring fire districts of Baker Rural, Haines and Bowen Valley are
contiguous with Baker City and could consolidate with BCFD thus reducing duplication of services. These plans will take several years to come to fruition. In the
meantime, hiring additional positions with a SAFER Grant will address our immediate staffing needs and serve to bridge the gap until a more permanent financial
solution can be found.

* 3c. How are the critical E:nn_o:m o* your department affected 2_505 =.__m ?:Q.:m.w {2000 characlers)

Two years ago BCFD maa_:_mﬁqmzo: recognized the need for mn_%_o:m_ personnel but due to budget shortfalls had to be creative thus mm.mc__w_..__._o a40 _.__. peak
period Firefighter position that is currently staffed from 1000 hrs to 1800 hrs 5 days a week. The funding for the position was originally allocated for the Police
Department, but even the Police Chief recognized how critically understaffed the fire department was and he agreed to forgo the position until the fire department
was appropriately staffed.

The position filled an immediate need in addressing our response gap but unfortunately it was too litlle too late, the amount of emergency incidents have increased
exponentially beyond the peak period model capability.

Most recenlly the department formalized an agreement with the Baker County Office of Emergency Management to use their Fire Division Manager as an additional
firefighter once a week for 8 hrs. Currently the Fire Division Manager works every Friday in the station providing BCFD with firefighter coverage during the peak
period Firefighter; s day off.

If BCFD is unable to secure SAFER funding it will be forced lo reduce its liabilities in order to meet its responsibility of fire and EMS protection to Baker City alone.
One current plan would be to effectively reduce the size of the Ambulance Service Area (ASA) from the 1600 square miles of Baker County to the 8 square miles of
Baker City proper effectively limiting emergency service to within Baker City limits only. This plan would virtually eliminate fire and emergency medical service
delivery to approximately 4,500 people and multiple communities who currently rely on the service.

= e

“‘Element #4 - Cost Benefit (10%):

* Please describe the benefits (i.e., anticipated savings, efficiencies) the department and community will realize if awarded the positions requested in
this application. (3000 characters)

With a SAFER Grant the department will have ability to hire 3 additional peak period personnel, which will significantly reduce the following related costs and
increase our efficiencies in the following areas.

¢ Comply with NFPA 1710 Standards

o increase staffing on front line Fire Engine to 4 personnel.

o increase its ability to meet NFPA 1701 Standards for ¢ Initial Attack (1A) from current 10-15% of the time all the way to 80-90% of the time.

o meet NFPA 1710 Standards for ;Fire Suppression Operations¢, {(FSO) 100% of the time.
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9/5/2019 Narrative Statement for Hiring of FireFighters

o increase its ability to meet NFPA 1710 ; Effective Firefighting Force (EF) 80-90% of the time.

o increase compliance with the 2 In 2 Out rule from 10-15% of the time to 80-90% of the time.

o provide adequate staffing to meet NFPA 1701 for Rural incidents and begin complying with NFPA 1710 for Suburban incidents 80-90% of the time.

¢, Reduce Response Times

o staff 2 ambulances reducing the need to delay inter-facility ALS transporis until adequate staffing can arrive.

o reduce response times during a mutual-aid request. Rather than waiting for call back personnel to arrive to staff a unit, on-duty personnel can immediately respond
to the request.

¢ Increase Unit Availability

o staff 2 ambulances and 1 fire engine vs. the existing model of 1 ambulance or 1 fire engine.

o make additional units available when an ambulance is gone during a lengthy inter-facility transport

¢, Reduce Overtime Costs

o reduce the need for calling back personnel reducing overtime costs by up to 50%.

¢, Meet Training Obligations

o not have to cancel training due to a shortage of personnel. Additional on-duty personnel can allow training to continue during an emergency incident.

o not have to cancel regional training due to reduced staffing levels.

o better manage training costs including overtime, transportation, re-applying, and other class related fees due to stafiing shortages.

¢, Increase Productivity

o be more produclive by having the ability to stay on the task assigned because there will be adequate staffing lo continue with the task.

o Daily work assignments can be more likely completed rather than stopping the assignment due to an emergency response or routine assignment.

¢, Reduce Public Works Costs (Clearing hydrants and systems access)

o In winter months snow accumulation creates severe problems as snow plows push snow over and on ta hydrants covering them with snow. This requires BCFD
personnel and Public Works personnel to shovel out fire hydrants.

o Additional BCFD members can reduce the need for Public Works personnel to shovel out hydrants, This could be accomplished with BCFD personnel.
¢ Increase in Community Development Programs

o Currently it is difficult to perform the simplest community services because BCFD personnel have to leave during public events to manage emergencies.
o BCFD can remain at community events and increase their involvement with the community.

Element #5 - Additional Information : If you have any additional information you would like to include about the department and/or this application in general,
please provide below. (2000 characters)

Personnel feel abligated to respond to emergencies even when there are not enough personnel to adequately staff a fire engine, i.e. 2 members respond when no one
comes in for a call back. BCFD executive staff is gravely worried that fire personnel will take unacceptable risks and over extend themselves by single handedly trying to
do the job of two firefighters.

The health and well-being of our firefighters is of paramount importance, therefore to ensure the health and safety of new personnel the depariment provides for entry-
level physicals and immunizations. Annual physicals that meet NFPA 1582, Chapter 6 Medical Evaluations of Candidates 6.1 and Chapiler 9 Essential Job Tasks Specific
Evaluation of Medical Conditions in Members are provided to all personnel

If the grant request is approved BCFD plans to move forward as quickly as possible and begin a recruitment process for the requested additional personnel. A typical
Firefighter recruitment process takes approximately 45 days.

An increase in our daily staffing with peak period personnel carries over to our off-duty personnel as well. In the event of a hazardous incident i.e. fire, hazardous
materials, collapse, freeway or rail incident etc. BCFD will have adequate Fire Suppression Operations up and until an Effective Firefighting Force can be assembled.
The increase in overall personnel availability provides for a more rapid mobilization of additional BCFD fire apparatus and equipment that can respond to an incident
before muiuwal aid resources can arrive, reducing the possibility of catastrophic loss in critical infrastructure due to fire, hazardous conditions or natural disaster.

Hiring Narrative Supplemental Information
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John Clark

From: John Clark [jclark@bakercity.com)

Sent: Thursday, September 05, 2019 6:34 PM

To: 'Cliff Hall'

Subject: Information for Council related to RFP response
Importance: High

Cliff,

In preparing the RFP response, Fred asked me to prepare some additional information related to hiring the three SAFER
positions. Specifically, he asked for information supporting the need for the positions, as we will likely be asking council
to consider paying a 1/3 to 2/3 share of retaining these positions. This would reduce the fund request from the county,
which Fred deems as being more likely to pass with a lower fee.

To be clear, | FULLY support retaining these paositions, and feel it is an absolute necessity. However, having not been
involved in the SAFER request, | have very little data relevant to need for the additional personnel. Compiling fire and
EMS run volume data from 2013-2018, | found almost no change. In fact, the run volume actually decreased some years
during that period. In 2013 it was 1917 (the highest} and in 2018 it was 1716 (the lowest). The interceding years were in
the 1850-1900 range. Fred is concerned that we represented the need for personnel due to increasing call volume
{something | clearly can’t substantiate with the call records) and what that will mean in asking council for more money.

| have read the SAFER grant application, which speaks to the needs issue, specifically related to having a 1% due, four-
man engine, but | also theorize other things probably played into the need for additional full-time staff — decreasing
number of volunteers, unavailability of full-time for call-back, and longer call turn-around times.....but | need to validate
these.

Considering you are the longest current employee, with tenure as the interim chief, | am hoping you can provide
additional insight that will provide me with additional information in my presentation to council to absorb a larger cost
share to retain the 3 positions.

we'll meet Friday morning to discuss this, before | meet with Fred.
Thanks,

John Clark, Fire Chief

&

Baker City Fire-Rescue
1616 2nd Street
Baker City, OR 97814
{541) 523-3711 (Ofc)
{517) 803-0123 (Cell}






John Clark

From: Fred Warner [fwarner@bakercity.com)
Sent: Thursday, August 29, 2019 12:04 PM
To: ‘Jeanie Dexter'; 'John Clark’

Subject: RFP for EMS

Jeanie:

As a follow up on our discussion this morning, the following are items that we need to pin down before we do too much
work on the RFP.

1) What would be the cost for the 3 Safer positions in the 2020-21 fiscal year. Specifically the last 6 months of the
fiscal year when we have no help from the Feds or the County. {Need to talk about negotiating with County for
the underlap of the RFP)

2) What is the cost of the 3 Safer positions in the 2021-22 fiscal year.

3) What would the average roll up be for the remaining 9 years of the contract. How would be structure ie.(some
percentage, not to exceed number based on COLA, etc.)

4) If all ambulance rates are the same for City and County residents, how much revenue would we lose per year.

5) What should we use for an annual number for equipment and ambulances as part of the RFP. How do apportion
that cost per entity. Currently, 24% of calls are in County. Is this a reasonable assumption.

6) What is an estimate of dollars that GMNT will provide in the 2021-22 fiscal year.

7] Need to have an internal analysis of what the Fire department and its budget would look like if we lost the EMS
side of things.

8) What portion of the Consolidated Dispatch payment to the County is attributable to EMS operations.

9} What is the revenue from Fire Med subscriptions and can or will a private EMS provider honor these,

10) If we are awarded the RFP, how would we bill the County. Set rate monthly, based on costs, etc.

11) Do we make our bid based on 4 employees on shift and charge the other employees to the fire side.

12} What are the ambulance billi
(::134 A synopsis of our collection policy and any hardship stuff.
14) Wha expenses that the Ci sTor hospital transfers. What is the net?

That should get us started. Look forward to getting to work an this next week. Thanks

Fred






Kenwood Mobiles all 50 watt

TK-760HG

TK-7160HG

TK-715606

TK-7990

2420 TK-760HG TK-760HG

2421 TK-7160HG TK-760HG

2422  TK-Z%5® 7/1o TK-760HG

2423  TK-768H6  TK-760HG
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2431 TK-760HG

2432 TK-7160HG

2451 TK-7160HG

2481 TK-790

2471 TK-760hg TK-760HG

2472 TK-760HG TK-790
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TK-7360



TTEw 8¢ L8 =& [ Bl ofi 32

Pt T
:‘“i‘_ :::'J_‘ L. _lig'

Bl T
a4

g T U eyl TS

[ - = - . . P
U I-I_, - J o ﬁ:-s'.! n =

b ™ e e S N

- -
%

Wi

.
B T; w
=i iy

h|
1

]

.
orEgt . @ TR

L 'l. i

T frﬂ: 4 - ~

=¥

!‘-‘-'Hllzrn -il r r :!"_

= w7 Vahrl

(=" =N VI -
\ 3 § v . u ='$| ri"T £‘ -
&« ol BeT-4T 5Y'L
s |



Portables
TK-260G 8Ch 1o Soer

TK-270G L. s
TK-2312 D\Qplm/

Kenwood EFJ-Viking Portable (ii>






\mdeo %\?f\ ASA Cost Calculations
@ s M for RFP
Bafanced Annual Cost
Expense/Explanation Amortized Annual Cost % City % County City County
n..m. Ambulance - $200,000/10 yr. service life S Yogzo 20,000 0.76 0.24 S 15200(5 4,800
Cardiac Monitor- $35,000/7 yr. service life S M 5,000 0.76 0.24 S 3,800|S5 1,200
Power Cot - $20,000/7 yr. service life S 2,850 0.76 0.24 $ 2,166 (S 684
EMS Equip. & Non-reimbursible supplies-annually | $ 30,000 0.76 0.24 $ 22,8008 7,200
Fire/EMS Chief - $125,000 Salary/Benefits at 78% | 5 97,500 0.76 0.2 S 74,1005 23,400
3 FT. Personnel - $100,000 annual each S 300,000 0.00 1.00 S - S 300,000
EMS Training & Licensing-$7,500 annually S 7,500 0.76 0.24 $ 57001(5S 1,800
Total| 5 455,350 $ 123,766 | S 339,084
ﬂws_? LefA
Current Amulances and recommended replacement schedule
Rec.
Veh.ID  Model/Year Age {years) Mileage  Replacement
2422 (2012 Ford F-450 / Road Rescue 7 79,800 2022
2423 |2006 Ford F-350 / Med Tech 13 177,200 2016
2420 |2005 Ford F-450 / Custom Tk & Body (Re-mount x3] 14 71,800 2015
2421 |1997 Ford E-350 / Med Tech 21 91,300 2007
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Veh.ID Model/Year Age {years) Mileage Replacement
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Fred Warner

From: John Clark [jclark@bakercity.com)]

Sent: Tuesday, September 03, 2019 11:07 AM
To: jyencopal@bakercounty.org

Ce: 'Fred Warner'

Subject: RE: ASA RFP Questions

Importance: High

Ja

Are you making in changes to the RFP timeline in regards to our discussion last week? Also, as side note..... to
insure parity to all bidders, our discussion an timeline and your decision to change, or not to change should be
communicated to all bidders that received the RFP.

2) Inregards to question #1 below:

PATIENT TRANSPORTS NON-

TRANSPORTS

Year Total EMS Calls ALS BLS Life Flight Transgg\r_tl j&(,js
Refusals, No Patient, Cancelled i b e bt | Coneadld

2018 18— HI5 < 732 257 279 = :

379 /
2017 57~ 45 773 218 XL
366
2016 1387 39 884 233 270
270
Please feel free to call me if you have any questions. .
. 3 H"I“’
John Clark, Fire Chief Lok ‘;’L" ¢ /s N
i, YR
L { —
‘g Hiie
Baker City Fire-Rescue G q
1616 2nd Street il
Baker City, OR 97814 17 2
(541) 523-3711 (Ofc) 2y ! 7
(517) 803-0123 (Cell) 72
20 1

From: jyencopal@bakercounty.orq { maiito: jyencopal@bakercounty.org]

Sent: Tuesday, August 27, 2019 11:42 AM
To: Chief John Clark
Subject: ASA RFP Questions

Chief Clark,

| received the following questions that | will need some assistance with, | am working with Dispatch as well to see what
information they have but wondered if you had any of the following information. The questions are as follows with my

initial responses in Blue.
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Fire/EMS Calls
Data Breakdown

Simultaneous| Avg.% Callbacks | Avg. Total Call Length
Year |[Total Calls] Fire Calls | EMS Calls[ Incidents Covered (mins}
2018 1779 . 414 1365 149 70% 49
2017 1856~ 297 1559 . 204 30% 51
2016 1933 304 1629 150 50% 41 -
2015 1909 311 1598 155 Not Tracked 44 7
2014 1714 179 1535 165 Not Tracked 26
2013 1542 199 1343 153 Not Tracked 20
2012 1502 215 1287 172 Not Tracked Not Tracked *







Business Registry Business Name Search Page 1 of 2

Business Registry Business Name Search

New Search Business Entity Data 10-01-2019 07:56
zmummni Nbr |Entity Type Wmﬂq_%h _....m Jurisdicti Registry Date mencnwmn”mim_ Renewal Due?
1262622-94 ; 10-28-2016 10-28-2020
Entity Name ASURE VALLEY PARAMEDICS
lﬂ..mmm: Name —_— —
Affidavit? N
New Search Associated Names
Type |PPB IPRINCIPAL PLACE OF BUSINESS i - ]
Addr1 [1147 SW4THST
|.RE.. 2 — - — —
csz |ONTARIO [OR 7914 Country |UNITED STATES OF AMERICA

The Authorized Representative address is the mailing address for this business.
Type |REP |AUTHORIZED REPRESENTATIVE | Start Date [10-28-2016 | Resign Date |

Name (ALAN I.. _mq.m<m2m>:m_wm03 - . .

Addr 1 |1147 SW 4TH ST
Addr 2
CSZ  |ONTARIO [OR |97914 | | Country JUNITED STATES OF AMERICA

[ Type |REG JREGISTRANT _ _

Of Record | 672834.82 [TREASURE VALLEY PARAMEDICS FOUNDATION
Addr 1 |1147 SW 4TH ST o N
Addr 2
csz  JONTARIO “JOR 7914 T Country JUNITED STATES OF AMERICA

http:/fegov.sos.state.or.us/br/pkg_web_name srch_ing.show_detl?p_be rsn=1864912&p_srce=BR_INQ&p_print=TRUE 10/1/2019
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Business Registry Business Name Search

Page 2 of 2

New Search Name History
Business Entity Name P._.m.nPM. mznm%:fn. tus Start Date End Date
TREASURE VALLEY PARAMEDICS EN | CUR | 10-28-2016
Please read before ordering Copies.
New Search Summary History
Image . Transactionj Effective Name/Agent R
Available Action Date Date Status Change S L O
RENEWAL OF
(B) [REGISTRATION 10-09-2018 FI
PLICATION FOR ] .
® |krecisTrRATION 10-28-2016 FI Representative
New Search ICounties
_ s S

ounties Filed

A1l Counties Filed.

© 2019 Oregon Secretary of State. All Rights Reserved.

http:/egov.sos.state.or.us/br/pkg_web_name_srch_ing.show_deti?p_be_rsn=1864912&p_srce=BR_INQ&p_print=TRUE

10/1/2019






Business Registry Business Name Search

Business Registry Business Name Search

Page 1 of 3

Entity ZN:P..W mwh>mcwm VALLEY PARAMEDICS FOUNDATION
_uo..mmm: Name

New Search Business Entity Data 10-01-2019 07:55
Registry z_u..‘ Entity Type mmem_: __m Jurisdiction Registry Date meno_w.w”mim_ Renewal Due?
672834-82 DNP ACT OREGON 01-29-1999 01-29-2020

Non Profit Type | PUBLIC BENEFIT

New Search Associated Names

Type [PPB |PRINCIPAL PLACE OF BUSINESS l_ |

Addr 1 |1147 SW 4TH AVE -

Addr 2
CcsZ [ONTARIO _O_ﬁ 07914 Country _CZHHmU STATES OF AMERICA

Please click here for general information about registered agents and service of process.

1-29-1999 Resign Date

GISTERED AGENT Start Date

Addr 1 ]399 SOUTH OREGON ST

csz _ [ONTARIO JOR P7914 Country JUNITED STATES OF AMERICA

ITED STATES OF AMERICA

|  Resign Date

Name JALAN ATTERSON | |

http://egov.sos.state.or.us/br/pkg_web_name_srch_inq.show_detl?p_be_rsn=130956&p_srce=BR_INQ&p_print=TRUE

10/1/2019






Business Registry Business Name Search Page 2 of 3

Addr 1 |1147 SW 4TH AVENUE

Addr 2

csz  JONTARIO [OR P7914 [ I Country JUNITED STATES OF AMERICA _
Type [SEC_[SECRETARY [ _ |___Resign Date _ _
Name |ALAN 5 JPATTERSON B}

Addr1 1147 SW 4TH AVENUE

ITED STATES OF AMERICA

New Search Name History
Business Entity Name _“.NBM M__m.n.._.h.w Start Date End Date
TREASURE VALLEY PARAMEDICS FOUNDATION EN | CUR | 10-28-2016
TREASURE VALLEY PARAMEDICS EN | PRE | 01-29-1999 10-28-2016
Please read before ordering Copies.
New Search Summary History
Image . Transaction| Effective Name/Agent .
Available e Date Date Status Change Dissolved By
() |AMENDED ANNUAL REPORT | 01-28-2019 FI
(z) |REINSTATEMENT AMENDED [ 04-12-2018 FI
ADMINISTRATIVE
[pissoLuTION R SYS
(B AMENDED ANNUAL REPORT | 12-19-2016 FI
(5) |ARTICLES OF AMENDMENT | 10-28-2016 FI Name
() |AMENDED ANNUAL REPORT | 12-17-2015 FI
() |AMENDED ANNUAL REPORT | 01-02-2015 FI

http://egov.sos.state.or.us/br/pkg_web_name_srch_ing.show_detl?p_be_rsn=130956&p_srce=BR_INQ&p_print=TRUE 10/1/2019
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Business Registry Business Name Search

Page 3 of 3

@ AMENDED ANNUAL REPORT | 01-16-2014 FI
G AMENDED ANNUAL REPORT | 01-31-2013 FI
(E AMENDED ANNUAL REPORT | 01-05-2012 FI
(B AMENDED ANNUAL REPORT | 12-22-2010 FI
() |AMENDED ANNUAL REPORT | 01-07-2010 FI
AMENDED ANNUAL REPORT | 01-12-2009 FI
ANNUAL REPORT 01-11-2008 FI
ANNUAL REPORT 01-03-2007 FI
[ANNUAL REPORT PAYMENT | 01-30-2006 SYS
ANNUAL REPORT PAYMENT | 01-04-2005 SYS
ANNUAL REPORT PAYMENT | 02-03-2004 SYS
ANNUAL REPORT PAYMENT | 12-31-2002 SYS
ANNUAL REPORT PAYMENT | 01-29-2002 SYS
[STRAIGHT RENEWAL 01-05-2001 FI
AMENDED RENEWAL 04-04-2000 FI
INEW FILING 01-29-1999 FI

hitp://egov.sos.state.or.us/br/pkg_web_name_srch_ing.show_detl?p_be_rsn=130956&p_srce=BR_INQ&p_print=TRUE

© 2019 Oregon Secretary of State. All Rights Reserved.

10/1/2019






g o tobacco retaii
ateasta gtesystm‘ e O hat worle ™
e i state to track and I
store that sells mic-
ucts.
t now; only some local

vernments, like Multnom
é%unty, have that kind of over-
sight, vital to enforcinginico-
“T don't have much sympa-

oA istey 48 vap 6

the the overall heal
outcomes that people will have
once they become addicted to
their products,” Monnes An-
derson said.

‘Something that makes sense’

But the.-r;:l is one bill thlatblaw—

d makers and pro-vaping lobby-
e Wetis e
?ﬂanning online nicotine vape

es.

Rep. Pam Marsh, D.-Ash-
land, said she got the idea af-
ter a group of Ashland
Echogf eis:.udents toltzi:lljer S

oW eers get their vapes.

“It wasthe fac% that :lhre stu-
dents were observin ﬁ]thm

among their peers. They know
best what’s happening to their

e group,” said.
agTﬁ?biﬁ would simply add
vape products to existing laws
that ban internet and tele-
phone sales of ci and
smokeless tobacco. :

The online sales ban, Marsh

said, would not apply to retail-
ers like Weber.

Weber said he and the Or-
egon vaping association is on
board with the proposal as a
way to curb minors’ access to

vaaffiﬁkdlétmléaﬂ they're
| blem,’
Weber said. re try-

| to do something
Egtmakmmnum."

(- T e SuSS ITe i e dent
an +*2 novel approach to matterisﬂmﬁyﬁ’u“fthe
SmepcBngcrisisinrural  readily availahp - 108 more
The o“rmnm"“q’ service,  health care for tha oS 1O
ect Jan_ 15 cewﬂltintoef: dth Orﬂuamm
it5 00 eqgy0URh Sypl g, anc the community, ve're
anuhﬁpi:“*éym el 1Py prpep idmufy':t? %‘rg,re ll;ed for
teansports. We're i
ers and it romc’“"mcp . areissuesin patients
because tl'lfe mr is &:ﬂz& m.hm been picked
making these Ohs, ang. Hospital offey,
theyneed to be responsible mﬁh 2 ﬁgﬂ;‘:n s
for them,” Supkis said. “Were  total patients, The heai
not telling them they can or is working with its
theycant,werejusttelhni inic doctors on ways to
them that now, theyown it”  pare down that number, byt

The district was formed it’s hard to make across-the-
in 1990 and todayhasa $4.5 = board policies when each pa-
million budget and 28 ca- tient is unique, said Daniefle
reer firefighter-paramedicsto  Baughman, St. Charles direc.
prg‘;ecé]: awlr'last s&:r-vi:;:1 aimLa tor of clinic operalic;ns.

: es opened the “Every patient has different
Pine Immediate Care clinic ~ 'health histories, different di-
in 2018, part of a broader oses, that’s a case-by-case
push to expand health care ggneision made by the pro-
into rur;l_ﬁm of fast-grow-  vider} she said
i.t?Cen al Oregon. As part Italsoisn't easy, a
of strategic planning, St. doctor’s ethical tions to
Charles officials h patients, Richards said.
patient data in the Bend im- “It's true they might ask for
mediate care clinicsand sawa  atransport on-a patient who
high number of patients were could have driven
residents of La Pine. Today; it  themself{(to St. Charles
and the La Pine Family Care  Bend). But, you send 10 pa-
Clinic seebetween 700and  tients like that, and one of
900 patients permonth,and  them might have abad out-
10,000 per year. come]’ Richards said-

The dlinic wasintendedto St. Charles has produced
serve patients suffering from  and distributed brochures
conditions they onElnc'Ftyp- entitled, “Know Where to
ically take to a primary care Go;’ to help save La Pine res-
%hysieian ~ coughs, colds, idents unnec frips. But

us and minor burns and officials admit it might have
fractures, The La Pine fire to ramp up public education
districtls increased transport  efforts.
workload is an umnterll 'edfﬁ tlo‘;NsSt Mﬁﬁﬂ op-
co St. Charles oftl- PO onger-
m = term solution, obviously,

] think theyhadahope ~ would beto increase the level
that when we opened a clinic,  of care in the clinic” Richards
it would reduce their work-  said.
load and reduce the need B Reporter: 541-383-6325,
for transports)” said Mike gandrews@bendbulletin.com









