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Grateful for the working relationship between Metro West
Ambulance-Hillsboro and Med Transport Inc.. We are able
to do patient intercepts with Metro and have passed calls
onto one another. Thanks Shawn Baird for making a trip out
to Eastern Oregon. Shawn is the COO of Woodburn
Ambulance and is the VP of Rural Services for Metro West.
He was also the President of the Oregon Ambulance
association and is currently the President elect of American
Ambulance Association. Metro West and Med Transport
are the only two private services that put in for the Baker
Ambulance Service Area in Baker County. We have a great
working relationship and look forward to what the future
holds.
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N _“ Fw: District Formation

S Stefanie Kirby  to: Bruce Nichols 07/13/2020 01:13 PM
History: This message has been replied to.
Hi Bruce,

Here is an ORS that addresses boundaries and dates. | am just forwarding it to you after our talk on
Friday.

Thanks,

Stef

— Forwarded by Stefanie Kirby/Baker County on 07/13/2020 01:10 PM —--
From: "rehurch@union-county.org” <rchurch@union-county.org>
To: "skirby@bakercounty.org” <skirby@bakercounty.org>
Date: 07/13/2020 11:25 AM

Subject: RE: District Formation

Hi Stef,

| just found the email below in my draft email box. [ hope | sent it to you last manth,
Sorry for the delay if | didn’t.

Robin

Hi Stephanie,

Sorry | have not gotten back to you sooner. |think ORS 198.747 is going to be the statute that nixes
their thoughts for the November Election.

198.747 Effective date of boundary change; filing boundary change with county assessor
and Department of Revenue. (1) Notwithstanding any provision of ORS 198.705 to 198.955
that provides a different effective date, an annexation, withdrawal, consolidation or merger shall
not become effective during the period:

(a) Beginning after the 90th day before a primary election or general election and ending on
the day after the election; or

(b) Beginning after the deadline for filing the notice of election before any other election held
by any district or other municipal corporation involved in the annexation, withdrawal,
consolidation or merger and ending on the day after the election.

(2) If the effective date established for an annexation, withdrawal, consolidation or merger is
a date that is prohibited under this section, the annexation, withdrawal, consolidation or merger
shall become effective on the day after the election.

(3) For the purposes of ORS 308.225 only, the effective date of an annexation shall be the
date of the order declaring the annexation under ORS 198.855.

(4) For purposes of ad valorem taxation, a boundary change must be filed in final approved
form with the county assessor and the Department of Revenue as provided in ORS 308.225.



{1985 c.808 §67; 1989 ¢.923 §23; 1995 c.712 §82; 2001 ¢.138 §3]

From: skirby@bakercounty.org <skirby@bakercounty.org>
Sent: Tuesday, June 23, 2020 2:35 PM

To: zone5@oacclerks.org

Subject: District Formation

Good afternoon,

| have emailed Summer at the State with the following information, not knowing for sure if she is one that
could help, and she is away from her desk for extended periods conducting signature verification. In the
meantime, | wondered if any of you could shed some light on whether or not the below is even possible or

if it is a far fetched hope on the part of our Commissioners.

One of my commissioners just visited with me and he has been tasked with overseeing the formation of
an Ambulance Service District. He is wanting timelines and they are wanting to get it on the November
ballot. They do not have district boundaries set up at this point....they are literally starting from scratch
though it is something they have talked about for some time now. | guess my question is, is it even
possible to get something together to place on the November ballot and if so, what would their filing
deadline be? This is very new to me so if this is really not that simple to answer, | would be happy to have

a conversation so | can leam....

Thanks!

Stefanie Kirby / County Clerk

Baker County Clerk’s Office

1995 Third St., Ste. 150 / Baker City, OR 97814
Office: 541.5623.8207 / Fax: 541.523.8240
skirby@bakercounty.org / www.bakercounty.org

For questions or issues with this E-mail group please send an E-mail to support@oacclerks.org

To unsubscribe from this group and stop receiving emails from it, send an email to
zoneS+unsubscribe/aoacclerks.org.




Fw: District Formation
e Stefanie Kirby to: Bruce Nichols 07/10/2020 09:20 AM

i

—— Forwarded by Stefanie Kirby/Baker County on 07/10/2020 09:19 AM —

From: "Kim Lindell” <kim.lindell@umatillacounty.net>
To: "Stefanie Kirhy" <skirby@bakercounty.org>
Date: 06/23/2020 04:03 PM

Subject: Re: District Formation

Stefanie,

An Ambulance Service District is formed under the health district chapter 440.

The Commissioners can initiate the formation by adopting an order. ORS 198.835

Hearings need to be held and if Cities are within the intended boundaries, they have o formally
agree to be included. This generally takes 30 days according to 198.800

If all goes well, then an election can be called for the formation (map included in ballot packet), a
permanent tax rate and the directors of the board to be elected on the same ballot.

So, in short, if the preliminary processes can be completed prior to the filing deadlines for
publications, filings of measure and candidates, it can be done.

FYI, I was told by Michelle Teed that the notice of district board election (which would be on
July 16) is not required for candidates of a formation.

That is what I know from experience.

Good luck

On Tue, Jun 23, 2020 at 2:37 PM <skirby@bakercounty.org> wrote:
Good afternoon,

| have emailed Summer at the State with the following information, not knowing for sure if she is one
that could help, and she is away from her desk for extended periods conducting signature verification.
In the meantime, | wondered if any of you could shed some light on whether or not the below is even

possible or if it is a far fetched hope on the part of our Commissioners.

One of my commissioners just visited with me and he has been tasked with overseeing the formation of
an Ambulance Service District. He is wanting timelines and they are wanting to get it on the November
ballot. They do not have district boundaries set up at this point....they are literally starting from scratch
though it is something they have talked about for some time now. | guess my question is, is it even
possible to get something together to place on the November ballot and if so, what would their filing
deadline be? This is very new to me so if this is really not that simple to answer, | would be happy to

have a conversation so | can learn....

Thanks!

Stefanie Kirby / County Clerk

Baker County Clerk’s Office

1995 Third St., Ste. 150 / Baker City, OR 97814
Office: 541.523.8207 / Fax: 541.523.8240



skirby@bakercounty.org / www.bakercounty.org

For questions or issues with this E-mail group please send an E-mail to support@oacclerks.org

Kim Lindell

Umatilla County | Elections Manager

216 SE 4th Street, Suite 18 | Pendleton, OR 97801

Office: (541) 278-6256 | Fax: (541) 278-5467

Webpage: http://www.umatillacounty.net

Please Be Aware - Documents such as emails, letters, maps, reports, etc. sent from or received by Umatilla County

are subject to Oregon Public Records law and are NOT CONFIDENTIAL. This includes materials that may contain
sensitive data or other information, and Umatilla County will not be held liable for its distribution.
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_ —_=_— Fw: District formation
T Stefanie Kirby to: Bruce Nichols 07/10/2020 09:11 AM

- Forwarded by Stefanie Kirby/Baker County on 07/10/2020 09:09 AM ——

From: "DAVIS Summer S * SOS" <Summer.S.DAVIS@oregon.gov>
To: "KIRBY Stefanie” <skirby@bakercounty.org>

Date: 06/23/2020 04:31 PM

Subject: Re: District formation

Stefanie,

It is not an easy topic and | am the person.

First | would say there are no provisions for an Ambulance Service District in statute, so |
suspect your commissioners want to put forth a County Service District.

I can't tell you if it's too late to accomplish everything they need to accomplish because there
are some provisions of statute that | don't know, like how long they need to provide notice of a
public meeting or what their requirements are to adopt a resolution.

Basically see ORS 198.835 and ORS 198.840.
Plus, I'm attaching some pages from a document called:
Special Districts Association of Oregon Management and Policy Resource Guide 2014 Edition

Yes it's old but | always find it to contain relatively good information and if nothing else it's at
least a place to start.

Read it over and if you've got more questions we can schedule time to talk tomorrow morning.

Finally, from my perspective the most critical date is that 80th day before the general. Even
though this isn't a normal referral or other measure that deadline for receipt of ballot title/text
for drafting of ballot title still does apply. Which means everything that needs to be done needs
to be done no later than August 14th.

Summer

From: skirby@bakercounty.org <skirby@bakercounty.org>
Sent: Tuesday, June 23, 2020 2:21 PM

To: DAVIS Summer S * SOS <Summer.S.DAVIS@oregon.gov>
Subject: District formation

Hey Summer,

I'am not sure if you are the one | should reach out to for this (re:special districts) or Amanda (re: initiatives,
referendum and referrals) or someone completely different all together.

One of my commissioners just visited with me and he has been tasked with overseeing the formation of an
Ambulance Service District. He is wanting timelines and they are wanting to get it on the November
ballot. They do not have district boundaries set up at this point....they are literally starting from scratch
though it is something they have talked about for some time now. | guess my question is, is it even
possible to get something together to place on the November ballot and if so, what would their filing



deadline be? This is very new to me so if this is really not that simple to answer, | would be happy to have
a conversation so | can learn....

Thank you,

Stefanie Kirby / County Clerk

Baker County Clerk's Office

1995 Third St., Ste. 150 / Baker City, OR 97814
Office: 541.523.8207 / Fax; 541.523.8240

skirby@bakercounty.org { www.bakercounty.org Formation.pdt




Formation, Alteration, and Dissolution of

Special Districts
(Chapter 6)
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INTRODUCTION

The formation of most types of special districts is covered in Oregon Revised Statute (ORS)
Chapter 198 - “Special Districts Generally.” Some types of districts have additional
requirements for formation that are found in that particular type of district’s principal enabling
statute. Please check the principal statutes for each type of special district being formed.

Applicable Oregon Revised Statutes

The formation of most types of special districts is covered in Oregon Revised Statute (ORS)
Chapter 198 - “Special Districts Generally.” Some types of special districts have additional
requirements for formation that are found in that particular type of district’s principal enabling

statute. ORS Chapter 198 covers the formation of the following districts:

Type of District

Enabling Oregon Statutes

1.  Cemetery Maintenance District ORS Chapter 265
2. Domestic Water Supply ORS Chapter 264
3.  Geothermal Heating District ORS Chapter 523
4,  Health District ORS 440.305 to 440.410
5.  Heritage Districts ORS 198.973 to 198.989
6. Highway Lighting District ORS Chapter 372
7.  Library District ORS 357.216 t0 357.286
8.  Metropolitan Service District ORS Chapter 268
9.  Park and Recreation District ORS Chapter 266
10. Port District ORS 777.005 to 777.725
11. Road Assessment District ORS 371.405 to 371.535
12.  Sanitary Authority, Water Supply Authority or Joint

Water and Sanitary Authority ORS 450.600 to 450.989
13. Sanitary District ORS 450.005 to 450.245
14. Special Road District ORS 371.305 to 371.360
15. Transportation District ORS 267.510 to 267.650
16. Vector Control District ORS 452,020 to 452.170
17. Water Control District ORS Chapter 553
18. Water Improvement District ORS Chapter 552
19. Weather Modification District ORS 558.200 to 558.540
20. County Road District ORS 371.055 to 371.110
21. The Port of Portland ORS Chapter 778.010
22.  Translator District ORS 354.605 to 354.715

Special districts with formation requirements in addition to those specified in this chapter:
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1. Corporation for Irrigation, Drainage, Water Supply or Flood Control 554
2. County Service District 451
3. Drainage District 547
4, Emergency Communications District 403300 to 403.380
5. Irrigation District 545
6. Mass Transit District 267.010 to 267.390
7. People’s Utility District 261
8. Rural Fire Protection District 478
9. Soil and Water Conservation District 568.210 to 568.805



INITIAL STEPS

Special districts are the most rapidly growing form of government in the United States.
One reason is the advantage districts enjoy over other forms of government: districts
provide one service, and all funds collected are expended on this one type of service.
This allows special districts to concentrate on a particular service, and avoid many of the
controversies that surround general-purpose governments who must make funding
decisions by weighing the needs of competing groups or interests.

The first step in forming a special district is usually to form a committee to analyze the
need for the district and to discuss the steps that must be undertaken. Consideration
should be given to the area that will be served, the assessed valuation of the area, the
revenue that could be provided by a reasonable tax or user fee, long and short term debt
structure, if any, and how to generate needed funds for a security bond and possibly an
election.

Formation may take as long as 12 to 24 months, depending on the type of district and
whether the district will need to assess property taxes. Districts that involve public
facilities construction may require advanced preparation (i.e., sewer or water systems).
In addition, there are important state and county deadlines, which must be met, and
should be considered in the planning process.

The following steps are general guidelines to the formation of most types of special
districts:

» Interested citizens with time, energy, and willing to raise or bear certain expenses
should form an unofficial or “ad hoc” committee. This committee should be formed
approximately 9 to 12 months prior to March 3 Ist -- the date by which the county
assessor and the Department of Revenue must be officially notified of the formation
of a new district.

» Even at this early stage, the committee would be well advised to employ an attorney
familiar with their particular type of special district and election laws. If possible,
others who have gone through the process of formation should be contacted to gain
additional information and assistance.

« The committee must determine who will initiate the formation and where the
initiators will derive financial support. Costs will include obtaining a bond to
accompany the formation petition, possible election fees, any attorney or consultant
fees, printing fees, boundary commission filing fees, etc. Some of these costs are
refundable if the district is formed. If the district is not formed, the members of the
committee, or those that provided the funding, must bear the cost.

e The Committee should study the feasibility of forming a district by estimating the
following:
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» The area to be served (rough boundaries should be established, specific
boundaries will be required with the formal proposal).

» The assessed valuation of the area to be served.

= Sources of potential revenue, such as taxes, user fees, bonds, etc.
» The anticipated level of services to be provided.

» The cost to provide these services.

« Notices advising of any proposed public discussion regarding formation should be
developed and distributed as widely as possible within the proposed district area.
Available news media should be utilized and special effort given in making sure
notices are brought to the attention of all voters and property owners. The notices
should briefly describe the proposal; announce a date, time, and place for a public
meeting to discuss the proposal; outline the proposed boundaries; and briefly discuss
relevant issues.

e The committee should hold a meeting open to the public on the date, time, and place
specified in the notice, in order to determine voter interest. At this meeting, the
committee should:

= Present information, data, and other research materials.
« Present its recommendations.

« Introduce any people available to serve as a resource, such as an attorney,
consultant or representative from state organizations.

= Present any other pertinent information or individuals regarding the need for the
district and the services that it would provide.

After a limited time has been given to answering questions, those attending the meeting
should be polled to determine if there is enough support to petition the county board on
the matter. If it appears there is sufficient interest in the measure, the committee should
begin the job of developing a formation plan.

FORMATION

A special district may be formed from contiguous or noncontiguous territory located in
one or more adjoining counties. Exceptions to this may exist in individual principal acts
that govern the formation and authorities of specific types of districts. A district may also
include territory within a city if the city governing body consents to the formation.
Territory within another district performing the same services as the proposed district
may not be included in a new district unless the territory is withdrawn, either by a
simultaneous withdrawal proceeding or automatically by statute, from the former district.
The boundaries of a new district may only include territory that can be reasonably served
by the facilities or services of the proposed district.
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If two or more counties are affected by a formation proposal, the notices, proceedings,
orders, and any other act required of a county board or county clerk must be given or
taken to the person holding those offices in the principal county. The principal county is
the county in which the greatest portion of the assessed valuation of all taxable property
in the proposed district is located. Officers of any other affected county must cooperate
with the officers of the principal county and must furnish such records and certificates as
may be required. Once the principal county is determined, it will remain the county with
jurisdiction over the special district for all purposes thereafter.

There are three procedures that may be used to form a special district:

» The filing of a petition for formation,

o The consent of all property owners within the area of the proposed district, or

« Initiation and order of the county board.

Following is an analysis of each of those procedures:

Initiation by Petition

Pursuant to ORS 198.800, formation of a special district may be initiated by a petition
filed with the county board of the principal county. If the proposed district includes
territory within a city, a certified copy of the resolution of the city’s governing body
approving the petition must be filed with the petition.

The petition must contain the following information:

s A statement that the petition is filed pursuant to ORS 198.705 to 198.955.

« A statement of the names of all affected districts and all affected counties.

« A designation of the principal act of each affected district.

+ A statement of the nature of the proposal, whether formation of a district or change of
organization and the kind of change proposed.

o A statement whether the territory subject to the petition is inhabited or uninhabited
(uninhabited territory means territory within which there reside less than twelve (12)
electors who were residents within the territory thirty (30) days prior to the date a
proceeding is commenced to form the district).

o A statement that district board members are or are not to be elected and, if so, the
number of members on the board.
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« A proposed permanent tax rate sufficient to support the services and functions
described in the economic feasibility statement and a declaration of the rate of
taxation necessary to raise an amount of revenue equal to the proposed permanent tax
rate. A permanent tax rate need not be included in the petition if no tax revenues are
necessary to support the services and functions described in the economic feasibility
statement, The permanent tax rate, if any, must be expressed as a total dollar amount
and the tax rate must be expressed as a rate per thousand of assessed valuation. These
rates must be calculated for the latest tax year for which information is available.

« A statement of the proposed terms and conditions, if any, to which a proposed
formation is to be subject.

» A statement or indication opposite each signature on the petition whether the signers
of the petition are landowners within the district or electors registered within the
district, or both.

« A request that proceedings be taken for formation of the district.
The petition for formation must be signed by at least:

s 15% of the electors or 100 electors, whichever is more, registered in the territory to
be included in the proposed district; or

15 landowners or the owners of 10% of the acreage, whichever is greater, within the
territory to be included in the proposed district.

Before circulating the petition for formation of a district, the persons designated on the
petition as the chief petitioners must complete an economic feasibility statement for the
proposed district. That feasibility statement forms the basis for any proposed permanent
tax rate. The feasibility statement must contain:

» A description of the services and functions to be performed or provided by the
proposed district;

« An analysis of the relationships between those services and functions and other
existing or needed government services; and

+ A proposed first year line item operating budget and a projected third year line item
operating budget for the new district that demonstrates its economic feasibility.

The economic feasibility statement must be attached to the petition when it is filed with
the county and before it is circulated for signing.

Prior to circulation of any petition, the petitioners must file with the county clerk of the

principal county a prospective petition. The prospective petition must include a
description of the boundaries of the territory proposed to be included in the district.
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The petition should provide space for each signer to sign his or her name, print his or her
name and add the date of signing. The petition should also provide that if the person is
signing the petition as an elector, the person shall add after the signature the person’s
place of residence, giving street and number or a designation sufficient to enable the
place of residence to be readily ascertained. If the signer is signing the petition as a
landowner, the number of acres of land owned by the signer and the name of the county
whose assessment role is used for the purpose of determining the signer’s right to vote
must be stated in the body of the petition or indicated opposite the signature. If the signer
is a legal representative of the owner of the property, the signature must be accompanied
by a certified copy of the signer’s authority to sign as a legal representative.

A signer may withdraw his or her name from the petition up until the time of filing with
the county, but may not withdraw the name after such filing.

A petition must designate not more than three (3) persons as “chief petitioners,” setting
forth their names and mailing addresses.

A petition may consist of a single document or separate documents.

Petition Filing Requirements

A petition may not be accepted for filing by the county unless the signatures have been
secured within six (6) months of the date on which the first signature on the petition was
obtained. Nor may a petition be accepted for filing if it is not accompanied by the
economic feasibility statement required under ORS 198.749.

If the petition for formation of a district includes a permanent tax rate for the proposed
district, the petition must be filed not later than 180 days before the date of the next
regular statewide primary or general election at which the petition for formation may be
voted upon.

A petition for formation of a district may not be accepted for filing by the county unless
the petition is accompanied by a bond, a cash deposit, or other security deposit.

e A bond must be in a form and in an amount approved by the county board not to
exceed $100 for each precinct in the affected district and any territory to be included
in the district, up to a maximum of $10,000. The bond must be conditioned that, if
the attempted formation is not completed, the chief petitioners will pay the costs
thereof.

» A cash deposit must be in an amount approved by the county board not to exceed
$100 for each precinct in the affected district and any territory to be included in the
district up to a maximum of $10,000. The cash deposit must be accompanied by a
form prescribed by the Secretary of State. The form must include the names and
addresses of all persons and organizations providing any part of the cash deposit and
the amount provided by each, and a statement signed by the chief petitioners that if
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the costs of the attempted formation exceed the deposit, the chief petitioners will pay
to the county the amount of the excess costs.

« A security deposit other than a bond or cash deposit shall be of a kind and in an
amount approved by the county board not to exceed $100 for each precinct in the
affected district and any territory to be included in the district up to a maximum of
$10,000. The security deposits must be accompanied by a form prescribed by the
Secretary of State. The form must include the names and addresses of all persons and
organizations providing any part of the security deposit and the amount in mind
provided by each, and a statement signed by the chief petitioners that if the costs of
the attempted formation exceed the security deposited, the chief petitioners shall or
will pay to the county the amount of the excess cost.

After circulation of the petition, the clerk of the principal county has ten (10) days from
the date the petition is received to review the petition and determine whether it has been
signed by the requisite number of qualified signers. If the clerk determines there are
sufficient signatures, the clerk files the petition. If the clerk determines there are
insufficient signatures, the clerk notifies the chief petitioners and may return the petition
to the petitioners.

A petition may not be filed unless the certificate of the county clerk or the district
secretary is attached thereto certifying that the county clerk or district secretary has
compared the signatures of the signers with the appropriate records and that the county
clerk or district secretary has ascertained the number of qualified signers appearing on the
petition and that the petition is signed by the requisite number of qualified signers.

After a petition satisfying all the statutory requirements has been filed, the county board
must set a date for hearing on the petition and will give notice of the hearing by posting
and publication as specified in ORS 198.730 and 198.800(2). Chief petitioners are
advised to keep in constant contact with the county clerk and the board of county
comrnissioners to assure that the functions required of the county by the statutes are
actually performed in a timely manner.

Formation by Consent of Property Owners

Pursuant to ORS 198.830, a special district may be created by consent of all property
owners within the area of the proposed district. The owners of all real property within an
area may petition the county board to form a district. The petition must contain all the
information required by ORS 198.750 to 198.755, must state the names of the person
who will serve as members of the first district board, and must contain the written
acceptance of each person agreeing to serve as a board member. The petition must
include an affidavit of one of the petitioners that the petitioner believes that the signers of
the petition comprise all the owners, at the time of the verification, of all the land
included within the proposed district.

The county board then holds a hearing on the petition. If the county board finds that all
property owners within the proposed district have joined in the petition and that the area
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could be benefited by formation of the district, the board will adopt an order approving
formation of the district. If the formation is approved, any election otherwise required by
law is dispensed with. The board shall enter an order creating the district, and the
persons nominated by the petition and accepting nomination, as members of the board
shall constitute the first board of the district.

Initiation by County Board

Pursuant to ORS 198.835, a county board may initiate and pay the cost of the formation
of a district to be located entirely within the county by adopting an order stating the
county board’s intention to initiate formation of the district, identifying the principal act,
describing the name and boundaries of the proposed district, and setting a time, date, and
place for a public hearing on the proposal. If any of the territory to be included within
the proposed district is within the boundaries of a city, a certified copy of the city
governing body’s resolution approving the order must be attached to the order.

Notice of the hearing set by the board order must be posted in at least three public places
and published by two insertions in a newspaper. In addition, the notice must state that the
county board has entered an order declaring its intention to initiate formation. The
hearing and election on the proposal, and the election of the initial board members, is to
be conducted pursuant to ORS 198.800 to 198.825.

Hearing

Once proper petitions have been circulated and filed with the principal county and have
been approved by endorsement by any agency required by the principal act, the county is
required to set a hearing on the petition. The hearing must be held between 30 days and
50 days after the date the petition is filed. Notice of hearing must be posted in at least
three places and published by two insertions in a newspaper. The notice must include:

o The purpose for which the district is to be formed.

¢ The name and boundaries of the proposed district.

» The time and place of the hearing on the petition.

o A statement that all interested persons may appear and be heard.

On or before the date set for any hearing on the petition, any person interested in the
proposed formation of a district may appear and present written statement for or against
the granting of the petition. At the hearing on the petition for formation, the county board
may receive oral or written testimony favoring or opposing the district formation. Any
written statement objecting to the formation must clearly identify the error, omission, or
defect, which is the basis for the objection. If the written objection is not timely filed, the

objection is considered waived.

Upon conclusion of the hearing, the county board must evaluate the formation petition by
applying the criteria in ORS 199.462. That statute requires consideration of local
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comprehensive planning for the area, economic, demographic, and sociclogical trends
and projections pertinent to the proposal, past and prospective physical development of
land that would directly or indirectly be affected by the proposed district, and the
statewide goals.

The board may modify the boundaries of the proposed district to include or exclude
territory considering the benefit the proposed district will have to territory in or out of the
district. The board may not modify the boundaries to exclude land that could be
benefited by the district formation and may not include land that will not be benefited. If
the county board determines that land that has been improperly omitted from the
proposed district and the owner has not appeared, the county board must continue the

hearing and order notice to be given to the non-appearing owner in the manner required
by ORS 198.805.

If the county board approves the formation of the petition, the board adopts an order
identifying the name and boundaries of the proposed district and setting a time and place,
between 20 and 50 days from the date of the order, for a final hearing on the petition.
The order must also state that if no written requests for an election are filed, the board
will adopt an order creating the district at the final hearing. Notice of the final hearing is
given by publication.

Election

If the approved petition includes a permanent tax rate, an election on the question of
formation of a special district is required. An election is also required if the county board
receives requests for an election filed by at least 15% of the electors or 100 electors,
whichever is less, on or before the date of the final hearing, even if the petition for
formation includes no permanent tax rate.

If a sufficient number of requests for an election are filed with the county on or before the
date of the final hearing, or if the petition for formation includes a permanent tax rate for
the proposed district, the board provides by an order for the holding of an election to
submit to the electors the question of forming the district.

The board must cause notice of the election to be published by two insertions in a
newspaper. If requests for an election are filed by less than the required number of
persons and no permanent tax rate is included in the petition, the county board shall
dismiss the requests for an election and enter an order creating the district. Nevertheless,
the county board must order an election for the purpose of electing the first members of
the district board. The procedure for nominating and electing the first board is provided
in ORS Chapter 255.

If no permanent tax rate is proposed, the only question before the electors is whether the
proposed district should be formed. When the proposal for information includes a
permanent tax rate for the proposed district, the ballot title shall clearly indicate that a
single question is being proposed which is:
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o  Whether the proposed district should be formed.

e  Whether the permanent tax rate specified in the ballot title should be adopted as the
initial permanent tax rate of that district.

When the proposal for formation includes a permanent tax rate limit for the proposed
district, the district will be authorized to impose operating taxes not in excess of the
permanent rate limit if the proposal is approved by a majority of the votes cast in an
election held in May or November of even numbered years.

The county board has thirty (30) days after the date of the election to canvass the votes
and adopt an order regarding the proposed formation. If a majority vote favors formation
of the district, the board adopts an order creating the district. After the date of the
formation order, the inhabitants of the territory within the new district become a
municipal corporation with all the powers conferred by the principal act. The new
district pays the costs of forming the district and the county clerk refunds any cash
deposit or other form of security to the persons who post the security with the county.

If a majority votes against formation of the district, the county board will adopt an order
dismissing the petition. The county clerk reimburses the county for the costs of the
attempted formation from the security deposit posted by the chief petitioners and refunds
any remaining portion of the security deposit to the chief petitioners. If the costs of the
attempted formation exceed the amount of the deposit, the chief petitioners must pay the
amount of the excess costs.

Challenges to District Formation

Pursuant to ORS 198.785, any citizen of the affected district or territory may initiate
proceedings to challenge the county clerk’s refusal to accept and file a petition for
formation or the county board’s refusal to call a special election on the question of
formation within ten (10) days of such refusal. Such citizen may file in circuit court of
the principal county for a writ of mandamus to compel the county clerk to accept and file
the petition or to compel the county board to call an election. If the circuit court finds
that the petition for formation is legally sufficient and the requisite number of signatures
is attached, the circuit court will direct the county board to call the election. The courts
are required to handle and decide such suits as quickly as possible and the circuit court’s
decision is appeasable.

In addition, proceedings to challenge the validity of a formation of a district may be
brought by filing a writ of review pursuant to ORS 33.710 or ORS 34.010 to 34.100.

STEPS FOR DISTRICT FORMATION
» [Establish a working committee.

« Set up community meetings and contact local agencies.

» Draft maps and research property values.
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s Review estimated costs and boundaries at public meetings.

o Draw up petitions. Submit prospective petition to county clerk. Begin preparing an
Economic Feasibility Statement.

» Circulate petitions. Obtain resolutions from any affected cities.

» Submit petitions, Economic Feasibility Report, and security deposit 180 days prior to
election to County Clerk and Surveyor for review.

s County schedules hearing date and bond posted.

e County holds initial hearing.

« County holds second hearing.

o County enacts formation resolution or schedules election date.
» Formation materials submitted to Department of Revenue.

« Submit formation order to Assessor’s Office.

« Hold formation and Board Member election (formation elections including permanent
tax rates may only be held in May or November).

Note: If there is a formation election held, the permanent tax rate, if any, must be
included in that election.

MERGERS AND CONSOLIDATIONS

Pursuant to ORS 198.885 to 198.915, two or more districts providing like services may
consolidate and form a new district or a district may merge its operations into a surviving
district. Consolidation and merger are statutory methods for creating a special district by
joining two or more existing districts into a single new or surviving district.

Districts which are merged into other districts are considered to be annexed by and
absorbed into the surviving district. Districts which consolidate, however, become an
entirely new district.

Mergers and consolidations are designed to promote efficiency in providing
governmental service. In fact, Oregon law encourages and facilitates mergers and
consolidations among water and sanitary service providers located within a single river
basin or other region.
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Initiation of Merger or Consolidation
Creation of a new district by merger or consolidation may be initiated in any one of four
ways:

+ By duplicate petitions filed by the electors of two or more districts with the boards of
the districts to be merged or consolidated. ORS 198.895(1). The petition shall state
the names of the affected districts and the name of the surviving or successor district
and whether the merger or consolidation must be approved by each district.

« By duplicate petitions filed by the electors of two or more districts with the district
boards and by the electors of a city with the city governing body, if the proposed
consolidation includes joining a city to the surviving or successor district. A petition
under this statute must contain all the matters required stated in the petition under
Bullet 1 above except that the petition must also state the name of the city proposed to
join the surviving or successor district and whether the merger or consolidation must
be approved by each district or city in order to be effective (ORS 198.895(3).

« By duplicate petitions filed by the electors of a single district with the district board
and by the electors of a city with the city governing body, if the proposal is to join a
city to the district. ORS 198.895(4). A petition under this statute must contain the
name of the district, the name of the city, and must state that the proposal must be
approved by the district and the city in order to be effective.

« By resolution adopted by the boards of two or more districts. If the merger or
consolidation proposes to join a city to the successor district, the city governing body
must also adopt a resolution approving the consolidation. ORS 198.895(5). A
resolution adopted or approved under this statute must contain all the matters required
to be stated in a petition to merge or to consolidate.

A proposal to merge or consolidate districts may provide that a city be joined to the
surviving or successor district for the purpose of receiving service from the district.

If a proposal to merge or consolidate districts includes a proposal to join a city to the
surviving or successor district, the proposal may be initiated as provided in ORS 198.895.

The procedures and requirements for preparing, circulating, and filing a petition in a
district or city proposed to be included in a proposed consolidation are described in

ORS 198.705 to 198.955. A petition for merger or consolidation must be signed by not
less than 15% of the electors or 100 electors, whichever is less, registered in each district
proposed to merge or consolidate; or by 15 owners of land in each district or by the
owners of 10% of the acreage located in each district, whichever is the greater number of
signers. ORS 198.755(4).

A petition for consolidation or merger may include a plan for the distribution of debt,

which is to be voted upon as a part of the proposal. The plan may provide for any
distribution of indebtedness and may require that merging or consolidating districts, and
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any city to be joined to the surviving or successor district, remain solely liable for all or
any portion of the indebtedness outstanding at the time of the consolidation or merger.
ORS 198.900(1).

When the governing body of each affected district or city has received a petition
containing the required number of signatures, or has adopted or approved a resolution,
the governing body of the affected entity having the largest population according to the
most recent federal decennial census must call a joint assembly of the governing bodies
of the affected entities. The governing body calling the joint assembly must give notice
of the time and place of the assembly by certified mail.

At the joint assembly, a majority of the members of each governing body will constitute a
quorum for the transaction of business. The assembly, by a majority of all members
present, must adopt an order calling an election in each affected entity. That order must
include all matters required in ORS 198.745. The order adopted by the assembly may
include a plan for zoning or sub-districting the surviving or successor district for the
purpose of nominating or electing members of its board if the principal Act for the
district provides for election or representation by zone or sub-district. If required by the
principal Act, the plan must also include a map of the proposed zone or sub-district
boundaries.

1t should be noted that zones or sub-districts must be based on equal distribution of
population. Also, if the merger or consolidation is initiated by petition, and the petition
includes a debt distribution plan, the order adopted by the assembly must include that
plan. ORS 198.903.

Election

As indicated above, there is held a joint assembly of the affected governing bodies. By a
majority vote of all of the members present, the joint assembly adopts an order calling for
an election in each affected entity. The electors of each district and city involved in the
merger or consolidation must approve the merger or consolidation, and the majority of
votes in any one of the districts or city against consolidation or merger defeats the
proposal. However, where there are more than two districts, or districts and cities,
involved and the proposal specifically provides that it will be effective in all districts or
cities where it has been approved and does not require the approval of all areas to be
effective, the election will be effective in those approving districts or cities, and the areas
where the proposal is not approved would not be part of the merged or consolidated
district.

If the proposal for merger or consolidation is approved by a majority of the votes cast in
each affected entity required for approval of the proposal, the governing body of the
affected entity with the largest population must call and give notice of a joint meeting of
the governing bodies of the affected entities. The meeting must be held at a time and
place designated by the governing body calling the meeting not later than ten (10} days
after the canvass of the vote in the entity last canvassed. At the meeting, a majority of the
members of the governing body of each affected entity constitutes a quorum for the

178



transaction of business. The purpose of the joint meeting is to elect members of the
board of the successor district and to declare the formation of the consolidated district.

The newly elected board meets immediately and adopts a resolution declaring the
districts consolidated and each affected city joined to the district, as the case may be. The
number of board members elected is as provided in the principal Act of the surviving or
successor district, and the terms of office of such members are provided in

ORS 198.910(3).

From the date of adoption of the resolution, the merger or consolidation is complete and
the city territory, if any, together with any territory thereafter annexed to the city, is
included in the boundaries of the surviving or successor district and shall be subject to all
the liabilities of the district in the same manner and to the same extent as other territory
included in the district.

In a merger or consolidation, board members of the new or surviving district are
apportioned as required by ORS 198.912. If two or more of the affected districts each
have 20 percent or more of the electors or owners of land within the successor or
surviving district, then each affected district is represented by one member when the
percentage of electors or owners of land is at least 20 percent but less than 40 percent of
the successor or surviving district. When the percentage is between 40 and 60 percent,
they are represented by two members.

At the first regular election held in the surviving or successor district, two or three board
members are required to be elected as provided for in ORS 198.910(3).

Effect of Consolidation or Merger

Once a consolidation is effective, the successor district succeeds to all the property,
contract rights, and powers of the former districts. The former districts must turn over to
the board of the successor district all funds, property, contracts, and records of the former
districts, and uncollected taxes, assessments, or charges levied by the former districts
become the property of the successor district. The successor district board must levy
taxes and assessments for the liquidation of any prior existing indebtedness in accordance
with the debt distribution plan.

Where two or more districts have merged or consolidated, the tax rate of the surviving
district or successor district is that rate that would produce the same tax revenue as the
merging or consolidating districts would have cumulatively produced in the year of
consolidation or merger if the consolidation or merger had not occurred. Oregon
Constitution Article XI, Section 11(3)(d).

ANNEXATION
Annexation is the process by which territory may be added to a special district.

A district may consist of contiguous or noncontiguous territory located in one or more
adjoining county. If any part of territory to be annexed is within a city, the petition must
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be accompanied by a certified copy of a resolution of the governing body of the city
approving the petition.

A district may not, by annexation or otherwise, include territory included within another
district formed under the same principal Act when the other district is authorized to
perform and is performing the services the affected district is authorized to perform
unless:

o Withdrawa! of such territory is proposed and the territory is actually withdrawn by
means of withdrawal proceedings conducted in the other district simultaneously with
the annexation proceedings, and the proposed boundary changes are approved for
both districts; or

o The Principal Act provides for automatic withdrawal of the affected territory in such
case.

The boundary lines of a special district must include only such territory as may
reasonably be served by the facilities or services of the district. Therefore, if property
proposed to be annexed cannot be served by the district, the county board may remove
that territory or the annexation may be challenged in court on that ground.

Application of Statutes

The process of annexation to special districts is governed by ORS 198.850 through
198.869. Those statutes refer to other statutes that indicate particular procedural
requirements. The processes provided for in those statutes apply to annexation to special
districts that are listed in ORS 198.010. Annexations to districts not listed in that statute
would be accomplished pursuant to the statute creating the particular district (principal
Act). Territory within a district may not be included within or annexed to another district
subject to the same principal act.

Initiation of Annexation
A proceeding to annex territory to a special district may be initiated by any one of the
following methods:

« By electors. Pursuant to ORS 198.850(1) electors of an area who wish to annex to a
special district may file an annexation petition with the county board of the county in
which the territory proposed to be annexed is located. Prior to filing the petition with
the county board, the petition must be approved by the board of the affected district,
by endorsement on the petition, and by any other agency which is required by the
principal Act of the particular district to endorse or approve the petition.

« By the district board. Pursuant to ORS 198.850(3), annexation may be initiated by
the district board by adoption of a resolution setting forth the following:

» The intention of the district to initiate the annexation of territory to the district and
citing the principal Act of the district.
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* The name of the district and the proposed territory to be annexed.

By the county board. The county board may initiate an annexation to a special
district by the same process indicated above. See ORS 198.850(3).

Other agencies. If authorized by the principal Act, any other agencies so authorized
may initiate an annexation to a special district pursuant to the process indicated
above. See ORS 198.850(3).

By a landowner. An owner of land may petition the county for annexation of such
land. A public hearing is held, but no election. See ORS 198.857.

By acity. A city may propose annexation of city territory to a special district to
receive services. Such annexation is initiated by a resolution or motion of the city
delivered to the district board. If the district board approves the proposal from the
city, the board calls an election in the district and the city calls an election in the city
on the same day. If the proposal passes in both jurisdictions, the county adopts an
order annexing the city to the district. See ORS 198.866 and 198.867.

Contents of Petition
A petition by electors should include the following information:

An endorsement on the petition by the district or any agency required by the principal
Act to endorse or approve the petition.

A statement of how the proposal complies with the local comprehensive plan for the
area and any service agreement executed between a local government and the affected
district.

Whether or not any of the proposed property to be annexed is within a city. Ifso, a
copy of a resolution of the governing body of the city approving the petition should
be attached.

Where an annexation is initiated by resolution of a district or the county board, or by any
other public agency authorized to do so by the principal Act, the resolution should set
forth the matters indicated above. In addition, if the initiation is by a district board, it
may include an effective date, which is not later than 10 years after the date of the order
declaring the annexation.

Sufficiency of Petition
Before any further proceedings are conducted, the county must determine whether the
petition is sufficient. The petition must:

State that the petition is filed pursuant to ORS 198.705 to 198.955;
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State the names of all affected districts and all affected counties;
Designate the principal act of each affected district;
State the nature of the proposal (annexation);

State whether the territory subject to the petition is inhabited or uninhabited.
“Uninhabited territory” means territory within which there reside less than 12 electors
who were residents within the territory 30 days prior to the date a proceeding for
annexation is commenced (ORS 198.705(19));

State any proposed terms and conditions, if any, to which the proposed annexation is
to be subject;

State opposite each signature whether the signers of the petition are landowners
within the district or electors registered in the district or both;

Request that proceedings be taken to annex the proposed territory;
Include a description of the boundaries of the territory proposed to be annexed,;

Include an affidavit of the person circulating the petition stating that every person
who signed the petition did so in the presence of the person circulating the petition;

Be signed by not less than (a) 15% of the electors or 100 electors, whichever is less,
registered in the area proposed to be annexed; or (b) 15 owners of land or the owners
of 10% of the acreage, whichever is the greater number of signers, within the area
proposed to be annexed;

Include the printed name of each signer and the date of signing;

If the signer is signing as an elector, include the person’s place of residence, giving
street and number or a designation sufficient to enable the place of residence to be
readily ascertained;

If the signer is signing the petition as a landowner, include the number of acres of
land owned by the signer and the name of the county whose assessment roll is used
for the purpose of determining the signer’s right to vote;

If the signer is a legal representative of a property owner, the signature shall be
accompanied by a certified copy of the signer’s authority to sign as a legal
representative;

Include endorsement on the petition by the district or any agency required by the
principal act to endorse or approve the petition;
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o Include whether or not any of the proposed property to be annexed is within a city. If
50, a copy of a resolution of the governing body of the city approving the petition
should be attached; and

» Where an annexation is initiated by resolution of a district or the county board, or by
any other public agency authorized to do so by the principal act, the resolution should
set forth the matters indicated above. In addition, if the initiation is by a district
board, it may include an effective date, which is not later than 10 years after the date
of the order declaring the annexation.

Notice of Hearing

The county board must set a date for hearing on the petition, which hearing shall be held
not less than 30 days nor more than 50 days after the date the petition is filed. The
county board shall cause notice of the hearing to be posted in at least three public places
and published by two insertions in a newspaper. The notice should state:

+ The purpose of the proposal,

o The boundaries of the proposed annexation,

« The time and place of the hearing on the petition, and
» That all interested persons may appear and be heard.

Hearing

At the time and place announced in the notice, the county will conduct a hearing pursuant
to ORS 198.805. All interested persons may appear and be heard. The county must
determine at the hearing whether the proposal is consistent with the local comprehensive
plan and inter-governmental service agreements and if the area could be benefited by the
annexation. The county must adopt written findings of compliance with those criteria.
The county may adjourn the hearing from time to time but not exceeding four weeks in
all without additional notice. The county may alter the boundaries proposed in the
petition to either include or exclude territory based upon benefit of such inclusion or
exclusion. The board may not modify the boundaries to exclude from the proposed area
any land that could be benefited nor may the board include any land that may not be
benefited.

If the county board determines that any land has been improperly omitted from the
proposal and that the owner of such property has not appeared at the hearing, the board
shall continue the hearing and order notice given to the non-appearing owner requiring
the owner to appear before the board and show cause, if any, why the land of the owner
should not be included in the proposal. Service of such notice is prescribed by

ORS 198.805(2).

At the conclusion of the hearing, the board should make its determination, consistent with
the above criteria, and adopt findings in support of that determination.
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If the board approves the petition, as presented or as modified, or if the boundary
commission does so and transmits its approval to the county board, the board shall enter
an order declaring approval of the petition.

Election

The county board must order an election on the proposed annexation to be held in the
territory proposed for annexation to the special district and in the special district in the
following circumstances:

« If the annexation petition is signed by less than all of the owners of all of the lands in
the territory proposed to be annexed and the county board receives the requisite
number of requests for an election pursuant to ORS 198.815; or

» If the annexation petition is signed by less than the majority of the electors registered
in the territory proposed to be annexed and by the owners of half or less than half of
the land in the territory and the county board receives the requisite number of requests
for an election pursuant to ORS 198.815.

The election must be held both in the territory proposed to be annexed and in the affected
district on the same day. After the election, the district board must certify the results of
the election in the district to the county board. The county shall order the annexation
only if a majority of the votes in the territory to be annexed and a majority of the votes in
the district are in favor of the annexation. Without such double majority, the county
board shall declare that the proposal has failed.

If the annexation petition is signed by all the owners of land in the territory proposed to
be annexed, or is signed by a majority of the electors registered in the territory proposed
to be annexed and by the owners of more than half of the land in the territory, an election
in the territory and in the district shall be dispensed with. Also, if an individual
landowner files a petition to annex this land, there is no election.

After the hearing on the petition, if the county board approves the petition as presented or
as modified, or if an election is held, and the electors approve the annexation, the county
board shall enter an order describing the boundaries of the territory to be annexed and
declaring it annexed to the district.

After the election, if any, is held, if it is determined by the county board that the majority
of the votes cast were in favor of the annexation to the district, the board shall enter an
order approving the annexation. The order shall be entered within 30 days after the date
of the election.

Effect of Annexation

After the date of entry of an order by the county board annexing territory to a district, the
annexed territory becomes subject to all outstanding indebtedness of the district,
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including bonded debt, in the same manner as other territory in the district, unless
otherwise provided in a debt distribution plan established under ORS 198.900.

City Annexation to a District

The governing body of a city may adopt a resolution or motion to propose annexation to a
district for the purpose of receiving services from the district. Upon adoption of such
annexation proposal, the governing body of the city shall certify to the district board a
copy of the proposal.

The district board shall then approve or disapprove the city’s annexation proposal. If the
district board approves the proposal, the board shall adopt an order or resolution calling
an election in the district. The order or resolution shall:

» Provide for giving notice of the election.

» Designate the district or the territory within which the election is to be held.
« Fix a date for the election.

« State the substance of the question to be submitted to the electors.

« Specify any terms or conditions provided for in the annexation proposal.

« Contain such other matters as may be necessary to provide for or give notice of the
election and to provide for the conduct thereof in the canvass of the returns
thereupon.

In addition, the order or resclution may contain a plan for zoning or sub-districting the
district as enlarged by the annexation if the principal act for the district provides for
election or representation by zone or sub-district.

The district board must certify a copy of the resolution or order to the governing body of
the city. Upon receipt of the resolution or order from the district board, the city shall call
an election on the date specified in the order or resolution of the district board. The
election must be held on a date specified in ORS 255.345 that is not sooner than the 90th
day after the date of the district order or resolution calling the election.

If the electors of the city approve the annexation, the city governing body must certify to
the county board of the principal county for the district the fact of approval. If the
electors of the district approve the election, the district board must certify the results of
the election to the city and the county board. Upon receipt of the certificate from the city
and the district, the county board enters an order annexing the territory included in the
city to the district. Thereafter, the city territory is annexed to the district and is subject to
all liabilities of the district in the same manner and to the same extent as other territory
included in the district.
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Contracts to Annex

Pursuant to ORS 198.869, a special district and a landowner may contract regarding
provision of exterritorial service and consent to eventual annexation of property to the
district. Such agreement must be recorded in county records and, when recorded is
binding on all successors with an interest in that property.

WITHDRAWAL OF TERRITORY

Territory of a special district can be withdrawn from the district pursuant to the
procedures contained in ORS 198.870 to 198.882. Generally speaking, withdrawal of
territory from a district may occur when the territory to be withdrawn has not been or
cannot be served by the district.

Initiation of Withdrawal
A withdrawal of territory from a special district may be initiated by either of two
methods:

» A property owner within the district may petition the county board to withdraw the
owner’s property from the district.

+ The electors of an area within a special district may petition the county board to
withdraw their property from the district.

Under either of the above alternatives, such petition must be signed by not less than 15%
of the electors or 100 electors registered in the district, or by 15 landowners or the owners
of 10% of the acreage, whichever is the greater number of signers within the district.
Petitioners must cause notice of the filing of the petition to be given in writing to the
secretary of the district. Within five days after the petition is filed, the petitioners must
furnish the secretary of the district with a copy of the petition filed.

Procedure

With some exceptions, the statutory procedure for withdrawing territory from the special
district is the same as the statutory procedure for annexing property to a district. The
procedures governing the county board’s conduct of hearings, adoption of orders, and
calling an election, are the procedures set forth in the preceding section on annexation.
The county board may approve a petition for withdrawal as presented, or may approve
the petition with modified boundaries. The county board must approve the petition if it
has not been, or would not be feasible for the territory described in the petition to receive
service from the district. The board must deny the petition if it appears that it is or would
be feasible for the territory described in the petition to receive service from the district.

Election

An election on the petition for withdrawal may or may not be required. If written
requests for an election are filed by fifteen percent (15%) or one hundred (100) electors,
whichever is less, an election must be held. If a sufficient number of written requests for
election have not been filed at the time of the county board’s final hearing on the
proposed withdrawal, an election is not required, and the county board simply adopts an
order withdrawing the territory from the district. If sufficient requests are timely filed,
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the county board must call an election on the proposed withdrawal if those requests are
filed on or before the date of the board’s final hearing on the withdrawal.

If 2 majority of the votes cast favors the proposed withdrawal of territory, the county
board adopts and enters an order withdrawing the territory from the district. If a majority
of the votes cast opposes the proposed withdrawal, the county board adopts and enters an
order declaring the election result. The election is held district wide.

Regardless of the result of the election, the county board must cause a copy of the order
to be filed with the secretary of the district.

Effect of Withdrawal

From the date of the entry of the order by the county board, the area withdrawn from a
district is thereafter free from assessments and taxes levied thereafter by the district.
However, the withdrawn area remains subject to any bonded or other indebtedness
existing at the time of the order. The proportionate share of such indebtedness is based
upon the assessed valuation, or according to the assessment role in the year of the levy, of
all the property contained in the district immediately prior to the withdrawal.

Notwithstanding the above, the governing body of the district shall relieve an area
withdrawn from the district from taxation for its proportionate share of outstanding
bonded or other indebtedness if no district services have been provided to the withdrawn
area and the area withdrawn does not exceed five percent {5%) of the equalized assessed
valuation of the taxable property within the entire district prior to the withdrawal.

However, if the total unlimited taxing power of the district over the area not withdrawn
does not wholly satisfy the bonded or other indebtedness incurred prior to the withdrawal,
the withdrawn territory is taxed in an amount sufficient to satisfy its proportionate share
of that indebtedness.

DISSOLUTION
Dissolution of a special district is a process of terminating the district’s existence and
disposing of any remaining assets.

Initiation
Dissolution of a special district may be initiated in one of three ways:

s By a petition of electors requesting dissolution of the district, filed with the county
board. Such petition must be signed by not less than 15% of the electors registered in
the district or the owners of 15% of the acreage of the district.

e By resolution of the district board filed with the county board when the district board
determines that it is in the best interest of the district’s inhabitants that the district be
dissolved and liquidated.

« By resolution of the county board if:
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» The district has failed to elect district board members to fill vacancies on the
district board.

o Ifthe territory within the district is uninhabited.

» If the county board determines it is in the best interest of the people of the county
that the district be dissolved and liquidated.

Within five days after a petition is filed or a resolution of the county board is adopted, as
provided for above, a copy shall be filed with the district’s secretary, if any, or with any
other district officer who can with reasonable diligence be located. If there are no
qualified district board members at the time, the county board shall act as, or appoint, a
board of trustees to act on behalf of the district regarding the dissolution proceedings.

[f the district to be dissolved is located within the jurisdiction of a local government
boundary commission, the dissolution must be reviewed and approved according to the
boundary commission’s procedures for the review of major boundary changes.

Procedures

When dissolution proceedings have been initiated, the district board must make findings
of fact concerning the district’s finances. Specifically, those findings must include the
following:

« Description of the indebtedness and the name of the holder and owner of each, if
known.

A description of each parcel of real property and interest in real property and, if the
property was acquired from delinquent taxes or assessments, the amount of such taxes
and assessments on each parcel of property.

» Uncollected taxes, assessments, and charges levied by the district and the amount
upon each lot or tract of land.

e A description of the personal property and all other assets of the district.
« The estimated cost of dissolution.

In addition, the district board must also propose a plan of dissolution and liquidation as
required by ORS 198.925(2) and 198.930. The plan of disselution and liquidation may
include provisions for transfer and conveyance of all assets of the district to any other
district or, in the case of a county service district, to the county in which the district is
located.

Within 30 days after initiation of the dissolution proceeding, the findings of fact and the

proposed plan of dissolution and liquidation must be filed in the office of the county clerk
and must be made available for inspection by any interested person.
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Within 10 days after the district board files the dissolution and liquidation plan with the
county clerk, the district board calls an election to determine whether the district shall be
dissolved, its indebtedness liquidated and its assets disposed of in accordance with the
proposed dissolution and liquidation plan. The notice of election must briefly summarize
the dissolution and liquidation plan and state that the plan is available for examination at
the office of the county clerk.

An election is not required and the county board may declare the district dissolved and
proceed to wind up the district’s affairs, if the county board finds:

« The dissolution is in the best interest of the people of the county; and
s The territory within the affected district is uninhabited;

s The district has failed regularly to elect district board members in accordance with
the district principal act; or

» For a county service district, dissolution is required because there is no public need
for continuation of the district.

If a majority of the district’s electors approve dissolution of the district, the district board
declares the district dissolved. The district board then becomes a board of trustees which
pays or obtains releases of the district’s debt and disposes of the district property. If the
district is located entirely within the boundaries of a single county, the district board may
designate the county board as the board of trustees for the purpose of winding up the
district’s affairs.

After the district’s affairs have been fully settled, the board of trustees deposits all of the
district’s books and records with the county clerk. The board of trustees must execute,
under oath, and file with the county board a statement that the district has been dissolved
and its affairs liquidated. As of the date of the statement, the corporate existence of the
district is terminated for all purposes.

If a majority of the district’s electors opposes dissolution, the district board declares the
dissolution proposal failed and makes the election results a part of the district’s records.
No subsequent election on dissolution of the district may be held for one year after the
date of the election.

Disposition of District’s Assets

The board of trustees may convey all of the dissolving district’s assets to another district
if the other district assumes all of the debt and obligations of the dissolving district,
continues to furnish the services provided by the dissolving district pursuant to the
dissolution and liquidation plan, and if the consent of all known holders of valid
indebtedness against the district has been obtained or the plan provides for payment of
the non-assenting holders.

The board of trustees may also turn over to the county treasurer any surplus funds
remaining after payment of all of the district’s indebtedness. If the district’s assets are
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insufficient to pay the indebtedness, the board of trustees must levy taxes within the
district for the liquidation of the indebtedness. However, if property of the district is
within the corporate limits of a city, the property vests in the city upon dissolution and
any property of the district located outside the city’s corporate limits vests in the county
upon dissolution.

Dissolution of Inactive District
The procedures for dissolution of inactive districts are somewhat different.

Special districts that fail to file for three consecutive years reports required by

ORS 294.555 or 297.405 to 297.555 with the Secretary of State or Department of
Revenue, as the case may be, either of those state agencies must notify the county board
of the county where the district is located. Within 30 days after such notice to the county
board, the county must initiate proceedings to dissolve the special district and may
appoint three individuals, which are residents of the district, to assist in locating the
assets, debts and records of the district.

Within 60 days after receiving the notice from either state agency, the county board must
prepare a financial statement for the district and file it with the county clerk. The
financial statement must include:

o The date of formation of the district.
» The date of the last election of officers and the names of such officers;

» The amount of each outstanding bond, coupon, or other indebtedness with a general
description of such indebtedness and the name of the holder and owner of each;

« A description of each parcel of real property and interest in real property owned by
the district;

« Any uncollected charges, taxes, and assessments levied by the district;
s A description of all personal property and of all other assets of the district; and
« The estimated cost of dissolution.

Upon filing the financial statement, the county board must enter an order calling for a
hearing on the question of dissolving the district. The hearing shall be called not less
than 21 nor more than 30 days after the filing of the statement. If the county is within the
jurisdiction of a local government boundary commission, the county board must, within
ten days after filing a financial statement, file with the boundary commission a resolution
requesting dissolution of the district.

If the county is not within a local government boundary commission, the notice of
hearing by the county must be given by publication once each week for not less than
three weeks in a newspaper of general circulation within the district. The notice must
state the time and place of the hearing and that all interested persons may appear and be
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heard. The notice must also state that all persons having claims against the district must
present them at the time of the hearing.

After the hearing, the county board must determine whether the district is in fact
operating as an active district. Once the reports required by ORS 294.555 and 297.405 to
297.555 are properly filed by the county for the district, the county must then enter an
order. Such order may (a) terminate all further proceedings if the county finds that
continuation of the district is necessary, or (b) continue the hearing to initiate proceedings
to incorporate or annex the district area into a county service district. In such case, the
county proceeds under ORS Chapter 451.410 to 451.610 to create a county service
district.

If the county board finds that the district is not active and there is no need for the district,
the board shall thereupon constitute a board of trustees for the purpose of paying the
debts and disposing of the property of the district. Any surplus funds and assets
remaining to the credit of the district after payment of the debts of the district shall be
credited to the county general fund. If the district was located in more than one county,
the surplus shall be apportioned and turned over to each county in which the district was
located. The funds and assets are apportioned according to the proportion in each county
of the assessed valuation of taxable property in the district.

If the assets of the district are insufficient to pay the debts of the district, the county board
must levy taxes for the liquidation of the debts. If the only debt of the district is the cost
of dissolution proceedings, the county shall pay the cost of the proceedings.
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RESOURCES

Audits of Public Funds and Financial Records (ORS 297):
https://www.oregonlegislature.gov/bills_laws/lawsstatutes/20130rs297.html

County and Municipal Financial Administration (ORS 294):
https://www.oregonlegisiature.gov/bills laws/lawsstatutes/2013ors294.htm|

Special District Elections (ORS 255):
https://www.oregonlegislature.gov/bills laws/lawsstatutes/20 | 3ors255.html

Special Districts Generally (ORS 198):
htips://www.oregonlegislature.gov/bills_laws/lawsstatutes/20 1 30rs198.html
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- Type of Situation Summary Page 1 of 2

Type Of Sltuation Summary
I:g:f_"’""m:m_m From 01109/17 To 123117
Report Printed On: 09/25/2018

u

BAKER CITY FO
Type OI Sitvation Count Parcentage
2738 185.44%
Atcident, potential accident, other 2 0.12%
Alarm system activation, no fre = uni jonal 4 024%
Arcing, shorted siscirical aguipment 1 0.06%
Assistinvalid 2 138%
Assisl palica or other govammaental sgency 2 0.12%
Authorized cantrolled Burning 12 0.73%
Brush or brush-and-grass mixture fire 1 008%
Building fire 15 091%
Huilding or structure weakened or collapsed 1 0.08%
Camper or recreational vehicla (RV) fire 1 008%
Carbon monaxide delector activation, no CQ 1 0.08%
Chimney or flue fira, confinad to chimney or flue T 008%
Citizen complaint 1 0.068%
CO detacy ion due 1o mailuncts 5 03%
Caoking fire, cenfined lo container E 0.18%
Defective elevalor, no oceupants 1 008%
Cetactor aclivation, no fire - uni fonal 1 0.06%
Dispatched and cancedled en route " 066%
Ditpatched and cancelled en rouls. Afarm k3 0.18%
Dispaiched and cancalled en oute. EMS call 2 0.12%
Dispaichad and cancelled an route_ Fire call 4 024%
Dispatchad and cancelled an mula. Med assist 3 0.18%
Dispatchad and cancalled an rouls, MVA 1 0 06%
Gispaiched and cancellsd pricr Lo going en roule 1 0.08%
Dumpsler or other culsida irash receplacia fire k] 0,38%
Electrical wiring/aquipmant probiem, other 1 008%
Emergency medicsl servics. other 205 12.38%
EMS Cal { IFT } 8 0 54%
EMGS cali { Transpon by other Agency ) k3 0.18%
EMS Call - Canceled on route 3 02%
1 0.06%

EMS call, Airport Terminat
EMS call, excluding vehide sccident with injury 1030 52 24%

EMS call, parly ransperted by nan-fire agency 1 0 06%
Excessive heal, scarch burns with no ignition 3 0.18%
Extrieation of victim(1) from vehices 1 Q.08%
Fulse atarm or false cal, other 15 115%
Fire, ather 4 024%
Gas lak (natural gas or LPG) 3 0.18%
Gasoline or ather fammable liquid spil! 1 008%
Goodintent call_ other 48 28%
Grais fire 1 0.08%
Hazardous condition, ciher 3 0.18%
HazMat release investigation w/ino HazMat 1 0.06%
Heat delector aclivalion dus to malfunction 1 0.06%
Madical assist. a3sist EMS crew T 042%
Mabite proparty {vehicla} fire, ather 2 0.12%
Motar vahicle accident - unknown injuries 1 088%
Molar vehicle accident with injuries 26 157%
Motor vehicte ccideni with no injuries. -] 0.54%
Motor vehicla/pedestrian accidant (MV Ped) 3 0.18%
Natural vagetation fire, othar 1 008%
No incident lound on arrival at dispsich addrass -] 048%
Quiside rubbish fire, other 1" 0.868%
Outside rubbish, irash or waste fire 5 03%
Overnaated matar 1 008%
Cvarp ite rugiure, iosion, sheat cther 1 0.06%
Passangar vehicls fire 5 03%
Person in distrass, ather 5 03%
Police matier g 0.54%
Power line down 2 0.12%
Fowsr Pola Fire 1 0.068%
Public sesvica ] 0.48%
Public sarvice assistancs, other 8 0 48%
Rescus or EMS standby 4 024%
Rescue, EMS incident, other " 0.86%
Road fraight or iransport vehicle fire 1 0.06%
Sarvice Call, other 20 121%
Savare weather - High Winds 1 0.08%
Smoke delsclor aclivation due o malfunction 8 0.38%
Smoke delect ivation, ne fire - i -] 054%
Smoke from basbacue, tar ketile 1 0.06%
Smoke or cdor removal 10 V6%
Smoke scare, oder of smohe & D36%
Sprinkler activalion due to malfunction 3 0.18%
Sprinkler activation, no fira - unintentional 2 0.12%
Steam, other gas misiaken for smoka other 1 006%
Steam. vapor, fog or dust though! 1o be smoke 3 0.18%
Syslem malfunclion, other 3 0.18%
tnautherized burning 13 078%
Uninlentional iransrission of alarm, other 8 026%
Vehicle accident, general cleanup 1 0.06%
Walk in Madical Ald 1] 0.08%
Watar problem, cther 1 0 06%
Total Situstion Count: 4407
Total Incident Count: 16855

https://www.oregonfirebridge.state.or.us/resource/intranet/reports/Report_TypeOfSituation... 9/25/2018
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+ Type of Situation Summary Page 2 of 2

Sanrch Criterls

Dates From 01/01/2017 To 123172017 {mmvddfyyyy)
Service BAKER CITY FD

Staft All

Apparatus All

Statlon Bakar City Fim

Alarm Types All

ZoneiDistrict Al

Y Report Description

COPY

https://www.oregonfirebridge.state.or.us/resource/intranet/reports/Report TypeOfSituation... 9/25/2018
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Annual Alarm Summary Report

@ « AT OF AREGON
i. MCIDENT REPORTING BTeTTM
L

Annual Alarm Summary Report
Reporing Batween: 01/01/2017 - 127312017
Printed On: 08/1972018

Page 1 of |

Sltuation Jan 17 | Feb 17 | Mar 17 | Apr 17 ] May 17 | Jun 17 | Jul 17 | Aup 17 | Sept 17 | Oct 17 | Nov 17 ] Dec 17 | Total
“NA 13 13 18 15 7 16 14 3 4 6 5 9] 123
100 Series Fire 2 3 2 3 5 ] 3 7 4 4 5 5| 53
200 Sedies Ovarpressure Rupturs, Explosion, O fira) o [ 0 1 o 0 [ 0 0 0 2 1 a
300 Saries Rescye & Emengancy Medical Service Incdent 132 7| 128 118 102 | 124 132 122 55| 116 82 o8 | 1357
750—0 Series Hazardous Conditign{No fire} 3 2 3 Fi 0 1 1 1 2 [)] '] 1 16
500 Serias Sarvice Call 5 7 8 3 10 13 13 8 13 7 8 3 28
600 Series Geod (ntent Caj 13 11 15 2 [EN PN B 7 7 1 3 3| 02
700 Saries Falye Alarm & False Call 4 2 2 1 10 [:] 4 4 9 2 ] 5 58
BD0 Serisd Severs Weathet & Natural Disaster 1] 1 ] 0 1] 0 o 0 0 0 ] 0 1
800 Seney Special Inciden Type o [ [ 0 0 o i 1 [ 0 0 0 2
Grand Total 17a] 136 78|  1am s 70| 77 158 124 | 148 124 128 | 1813

Saarch Criterla

Dates: From 990112017 To 12/31/2017 (mm/dd/yyyy)

Serdicn; BAKER CITY FD

Q) Report Description
hitps.//www.oregonfirebridge.state.or.us/resource/intranet/reports/report AnnualAlarmSu...  9/19/2018






Annual rire dituation Keport Page 1 of 1

Annual Fire Sltuation Report

@ - AT.ITE OF skt fzay - BAKER CITY FO
Ieczmart ReronTs SraToe From 03/01/2017 To 123172017
o Rsport Printed On: 0911912018
General Class Jan 17 Feb 17 Mar 17 Apri17 May17 Jun17 Jul1? Aug17 Sep17 Ocii7 Nov 17 Deci7 Total by Typse
*NA (NA) 13 12 19 15 7 10 14 -] 4 L] L L] 123
Accident, potantial accident (48) 2 1 1 4
Citizen complaint {91) 1 1
CombuskbleMammable spits & leaks (41) 1 1 1 1 4
Controlled buming (83) 2 3 1 2 1 1 1 1 12
Dispatched and cancslied en roule (81) ] 3 1 3 k] 3 1 2 [} 1 1 F
Electrical wiring/squipment problam (44) 1 1 3 -
Emergency medical service (EMS) Incident (32} 125 25 125 115 10t 122 120 122 a7 12 a1 2 1317
EMS call where party has been iransported (56) 1 1
Excessive heat, scorch burns with nio ignition {25) 1 2 3
Extrication, rescus (15} 1 1
False alarm and false call, other (70} 1 1 1 4 3 1 1] 2 2 1 7”7
Fira, othar (10} 1 2 1 4
Fil ble gas or liquid ion, other (40) 1 1 1 3
Good inlent call, other (50) T 5 -] 2 4 8 3 -] 2 3 1 2 47
HazMal releass investigalion wino HazMal (87) 1 1
Madical assisl (31) 2 4 1 7
Mobile proparty (vehicle) fite {13) 1 1 1 1 1 1 1 1 1 ]
Natural vegatation fira {14) 1 2 3
Outside rubbish fire (15) 3 3 2 1 1 2 2 2 2 18
Ovarp rupture, explogi 1, othar {20} 1 1
Person in distress {51} 1 3 1 5
Public sorvice sssistance (55} 4 L] 3 2 7 8 -] 3 L] 2 1 1 50
Rescue or EMS standby {38) 1 1 1 ] 4
Rostre, emergency medicad call (EMS), othar (30) 7 1 4 1 2 2 4 3 1 3 8
Service call, other {50) 1 T 1 k] 4 4 1 2 2 1%
Sovera Weather & Natural Disaster (8) 1 1
Smoke, odor problem {53} 1 1 2 3 1 B
Spacial type of incident, ciher {80) 1 1
Staam, other gas misiaken for smoke {85) 2 4 1 1 1 1 10
Structura Fire (11) 2 2 1 2 2 1 2 2 1 2 2 19
By or g if: ion (73) 2 1 i 1 2 4 3 4 18
Unauiherized butming (56) 1 2 3 1 1 3 2 12
Unintent y ctor cparation (na hre) (74} 1 1 1 8 2 2 1 3 2 ) 23
VWaier problem {52) 1 1
Wrong location, no Bmergancy found (82} 3 1 1 1 1 7
Total 174 138 178 148 148 170 177 150 14 148 124 125 1812

Search Criterls
Dates: Fram 00122047 Ta 1213142017 (mmiddryyyy)

COPY

https://www.oregonfirebridge.state.or.us/resource/intranet/reports/Report_annualfiresituati... 9/19/2018






Stair Keview Keport Page 1 of' |

£) Call Summary Repont
@% AL Lo LA From nmug Toa2nu?
L o Report Printed On: 09/18/2018
Rasponse Code ® .8
Net Applicable 1 0.08%
No Lights and Sirens 725 5987%
Lighis and Sirens 478 3037%
Initial No Lights or Sirens, Upgradsd (o Lights and Sitans 3 0 28%
initial Lights and Sirens, Downgraded te No Lights or Sicens k) 0.25%
Unknown 1 0.08%
Total 1208 100.00%
Trartport Code ¥ A3
Not Applicable 20 185%
No Lights or Sirens 918 75.93%
Lights and Sirens b x ] 785%
Initial No Lights or Sirens, Upgraded la Lights und Sirans 3 025%
LUnknown 175 14 47%
Total 1209 100,00%
Reapense Bisposition # %
Treated, Transported by Private Vahicle 3 025%
Treated, Transported by Law Enf; 1 0.08%
Trealed, Transporiad by EMS {BLS) 218 18.02%
Trealad, Transported by EMS (ALS) m 83.84%
Treated, Transported by EMS. a 066%
Treated, Transterred Care 2 017%
Treated and Releasad 83 521%
Standby Only - No Patient Contacts 2 017%
Patient Refused Care B0 882%
No Trealment Requirad 45 372%
Dead at Scene 14 1.16%
Total 1208 100.00%
Hesponse Raquest ] %
Slandby 2 D17%
Medical Transport 22 182%
Infarfacitity Transfer (Unschadulad) -] 0.66%
Intarfacility Transler [Scheculed) 36 280%
Flagdown/Wark-in Emergent 5 0.41%
811 Respanse (Scane) 1138 893 98%
Total 1209 100.00%
Responding Unit L] %
2420 147 12.16%
241 2 0I7%
2422 1005 B3.13%
2423 54 447%
2471 1 008%
Totat 1209 100.00%
Search Criterla
Dates From 01/01°2017 To 123172047 {mm/ddlyyyy)
Servica BAKER CITY FD
Staft All Active
Unit Al
Call Sign All
Zone/District All
Typs of Service Requested All
Patlent Dispasitien All

htps://www.oregonfirebridge.state.or.us/resource/intranet/reports/Report_CallSummary A... 9/19/2018
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Annual Fires By Ueneral Property Use. Page 1 of 1

Annual Fires By General Property Use.

il“' ‘} el L Hr B Reporting Between: 0110172017 - 1273172017
St Printect On: 08/19/2018
TR JL [
e :;?;w zsz ;ﬂf z::?n zu?r 301 :-J 10 I;I'.'L .'?; r iﬁ:’; z?f: zl:?: zoof;: Total
*NA F 1 [{] 0 2 1] 1 1 [] 1 1 0 ]
Asgembly [] 5 2 3 4 2 10 3 1 5 4 2 47
Educational 1 1] 0 1 1 [¢] 1 4] 0 ] 0 0 4
Health Cara, Delention & Corraction 1 22 32 28 18 15 18 20 20 22 16 19 § 281
IMn;n;:l:aI Utitity, Defense, Agricultura, f 1 P 1 3 o 0 g 5 o a o 4
Manufaciuring. Procassing 0 0 a 0 1 0 1 [¢] 0 0 o 2 4
{Mercantile. Business [:] 4 10 13 13 17 11 g 10 12 12 34
Outside or Special Property 18 12 18 5 15 12 22 18 15 29 14 17 | 1594
l:ropnrty Use. other 1] _2 1] 1 i 2 2 2 1 _0 _0 o 11
Ragidential 108 ag 113 B8 (1] 122 109 104 B7 78 78 BO | 11
Slorge 1 [ [] 1] a 0 L] 0 0 1] 1 1 3
Undatermined 1 [ 1 0 4] [{] 2 0 1] 0 [] 1 5
|Grand Total 174 118 176 143 145 170 177 158 134 148 124 125 | 1813
Search Criterla
Dates: From 01172017 To 12/3412017 immiddyyyy)

Senvice: BAKER CITY FD

Y nepart veseription CO PY

https://www.oregonfirebridge.state.or.us/resource/intranet/reports/report_AnnualFiresProp... 9/19/2018






G Cotls 077 7@5;?’
14t
J78 Fire
4 Year Run Analysis (2016-2018) —
/738
City Runs = 26 Minutes(AVG)
County Runs = 54 Minutes (AVG)

|Totals -2016 City County ASA IFT Airport -84 36,556 Total minutes - city calls
%* of County ASA Calls: 16.4% 1406 223 88 65 53 12,042 Total minutes - county ASA calls
UUT** County ASA Calls: 24.8%-p3 Yo? N
‘ |Totals -2017 City County ASA IFT Airport 1-84 ‘}‘;33,800 Total minutes - city calls
%* of County ASA Calls: *©  1623% | 1300 - 224 57 56 29 12,096 Total minutes - county ASA calls
UUT** County ASA Calls:  26.4% 28
o 300% - [Totals 2018 | City County ASA IFT | Airport | 1-84 | 33,124 Total minutes - city calls
%* of County ASA Calls: 15.4% 1274 200 69 50 32 10,800 Total minutes - county ASA calls
UUT** County ASA Calls: 24.6% 1S5
|Totals -2019 City County ASA IFT Airport -84 29,978 Total minutes - city calls
%* of County ASA Calls: 21.5% 1153 307 163 94 9 16,578 Total minutes - county ASA calls
UUT** County ASA Calls: 35.6%
4 Yr. Avg. City | County ASA| IFT |Airport| [-84 51,516 Total minutes - city calls
%* of County ASA Calls: 17.4% 5133 G54 377 265 123 133,458 Total minutes - county ASA calls

UUT** County ASA Calls: 28.0% _. AS™ 77

* Percentage of County (ASA) vs. City calls
*Unit Utilizatation time for call in County ASA (Percentage of time ambulance is unavailable for another call due to County ASA call vs. City Call

County calls are County ASA and -84 /

- L AT P27
T T of Care e lis Lot/ e 131976 2T 2L 017 ol i7a! Bpor S
Wz ¢ 7ote +ETS
_!:_:.q&g‘?:énq/ 7 /8 /7 ? A padls

GLoo® Qe C%/ cet) 77






Why Baker County should not go out for an RFP for ambulance service

Systemn has worked well and is efficient

Baker City has a proven track record of providing EMS services

Baker City has four ambulances and the crews to staff in an emergency

Without the EMS contract, Baker City Fire Department would be drastically cut back and fire
service in Baker Valley and non-protected lands would suffer

Baker City Fire Department works well with the Rural Fire Districts on training and this
relationship may suffer without adequate personnel

We believe that there is not enough call volume for a private service to be profitable and will
require subsidy after initial period

We do not believe that there is workforce availability in rural eastern Oregon to keep staffing
levels adequate and employees would commute from 150-300 miles to work

Baker City taxpayers have been subsidizing EMS service for years and we don’t think that there
would be any appetite for bailing out the County if the private ambulance service requires
subsidy.

We believe that any private ambulance service may low ball a bid to get the contract and then
need a subsidy based on the present and future call volumes

If Baker City is forced out of the EMS service, it would be extremely costly to reinstate the
service.
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Additional Information on ASA and County RFP #15
Fire/EMS Restructure of personnel

Financial Analysis of 1* year Bid

Assumptions for budget year 2020-21

Total Fire/EMS budget 52,300,000
Total EMS Revenue S 800,000
County Safer Share $ 32,000
Fed Safer Share S 52,000
Total General Fund Cost 51,416,000
Estimated cost to run a Fire Only department(6 staff) S 920,000
Total Cost for City to run EMS for Baker ASA S 496,000
Cost of Capital Equipment for EMS S 44,400
Cost to City (75% of call volume) S 35,076
Cost to County (25%) $ 8,324
Total Cost for the County Ops {25%) $ 124,000
Total Capital for County S 9324
Total Cost to County for EMS $ 133,324
Total Cost for the City Ops (75%) S 372,000
Total Capital cost for City $ 35,076
Total Cost to City for EMS $ 407,076
Total % year pymt from County $ 66,662






This would be the 1% year cost for the City to run EMS for Baker County. We would need to work further
on how we would handle inflation and ways to potentially adjust staffing levels to optimize cost versus
service levels.

Assumptions on EMS Capital Equipment on annual basis

Ambulance replacement: 10 year service life (2 ambulances)
Assume 2 ambulances: $400,000-5134,000{Adler}=$266,000
Adler grant $67,000 for each new ambulance. Ambulance cost $200,000

$266,000 for 10 years $26,600 per yr.

Power Cot replacement: Cost per Cot 515,000 each. 3 needed $ 4,500 per year
10 year life. All are older than 10 years to date.

Miscellaneous EMS Equipment: Misc. EMS Capital Equip.

Glidescopes, IV pumps, Ventilators{Cost $30,000/7 yr life) S 4,300 per year

ECG Monitors: Cost $30,000 X 3 = $90,000 10 yr. life $ 9,000 per year

Total Capital Equipment {2 ambulances) $44,400 per year






Beginning in the 2017-18 fiscal year, the State of Oregon began paying public emergency services
providers for the difference between what Medicaid pays and the City’s actual costs. Initially, the
reimbursement was for DMAP and Fee for Service. They may begin to pay the actual costs on the
Medicaid patients that are covered by CCO’s in the 2018-19 fiscal year. Below is a synopsis of what has

been paid for GEMT to date.
2017-18 Fiscal year

Number of calls

Average cost/transport

Average pymt received

GEMT payment received

State Administration fee (2.86%)
Number of CCO Medicaid clients
2018-19 Fiscal year

Number of calls

Average cost per transport
Average pymt received

GEMT payment received

State Adm fee {2.86%)

Number of CCO Clients

State Administration Fee (2.86%)

Net of CCO clients

Fee for Service
33 calls
$1,764 per call
S 431 per call
$1,333 per call
$1,258 per year Paid

162 clients X 51,333

27 calls
51,762 per call
$ 417 per call
51,345 per call
$1,039 per year

205 clients X $1,345

Potential Medicaid GEMT County Share (13% of calls this year)

$267,389 + 535,276 X 13%

Waiting

Total Reimbursement

544,007

$42,749 Net for Amb

$215,946 (not likely)

5 36,315

$35,276 Net for Amb
$275,725 {potentially)
5 7,886

$267,839 Net

$ 39,736 (potential)






1)

2)
3)

4)

Overall Assumptions for Analysis

Call volume and call usage 75% City 25% County

See enclosed 4 year run analysis.

Average call time for 4 year period 72% City 28% County

First year keep staffing levels the same

Any GEMT money received for 20-21 will be prorated to each entity based on where the call
was. These dollars will most likely not be seen in the fiscal year the service was provided.

If GEMT dollars from CCO's are received, the City will renegotiate with the County on resources
needed.






4 Year Run Analysis (2016-2018)

City Runs = 26 Minutes(AVG)
County Runs = 54 Minutes (AVG)

ITotaIs -2016 City County ASA IFT Airport -84 36,556 Total minutes - city calls
%* of County ASA Calls: 14.0% 1406 223 88 65 53 12,042 Total minutes - county ASA calls
UUT** County ASA Calls:  25.0% PPN A

ITotaIs -2017 City County ASA IFT Airport -84 33,800 Total minutes - city calls
%* of County ASA Calls: 15.0% 1300 224 57 56 29 12,096 Total minutes - county ASA calls
UUT** County ASA Calls: 26.0% 19.5%

|Totals -2018 City County ASA IFT Airport -84 33,124 Total minuies - city calls
%:* of County ASA Calls: 14.0% 1274 200 69 50 32 10,800 Total minutes - county ASA calls
UUT** County ASA Calls: 25.0% 14,1 %o

|Tota|s -2019 City County ASA IFT Airport 1-84 29,978 Total minutes - city calls
%* of County ASA Calls: 21.0% 1153 307 163 94 9 16,578 Total minutes - county ASA calls
UUT** County ASA Calls: 36.0% 31;% = 29

1S3
4 Yr. Avg. City | County ASA| IFT |Airport| -84 133,458 Total minutes - city calls

%* of County ASA Calls: 16.0% 5133 954 377 265 123 51,516 Total minutes - county ASA calls
UUT** County ASA Calls:  28.0% g5y - 123
* percentage of County (ASA) vs. City calls 5133 = 207,

*Unit Utilizatation time for call in County ASA {Percentage of time ambulance is unavailable for another call due to County ASA call vs. City Call
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4 Year Run Analysis (2016-2018)

City Runs = 26 Minutes(AVG)
County Runs = 54 Minutes {AVG)

[Totals -2016 City County ASA IFT Airport 1-84 36,556 Total minutes - city calls
%* of County ASA Calls: 14.0% 1406 223 88 65 53 12,042 Total minutes - county ASA calls
UUT** County ASA Calls: 25.0%

ITotaIs -2017 City County ASA IFT Airport 1-84 33,800 Total minutes - city calls
%* of County ASA Calls: 15.0% 1300 224 57 56 29 12,096 Total minutes - county ASA calls
UUT** County ASA Calls: 26.0%

|Totals -2018 City County ASA IFT Airport -84 33,124 Total minutes - city calls
%* of County ASA Calls: 14.0% 1274 200 69 50 32 10,800 Total minutes - county ASA calls
UUT** County ASA Calls: 25.0%

|Totals -2019 City County ASA IFT Airport i-84 29,978 Total minutes - city calls
%* of County ASA Calls: 21.0% 1153 307 163 94 9 16,578 Total minutes - county ASA calls

UUT** County ASA Calls: 36.0%

4Yr. Avg. City |County ASA| IFT |Airport| I[-84 133,458 Total minutes - city calls
% %* of County ASA Calls: 16.0% 5133 954 377 265 123 51,516 Total minutes - county ASA calls
UUT** County ASA Calls: 28.0%

* percentage of County {ASA) vs. City calls
*Unit Utilizatation time for call in County ASA (Percentage of time ambulance is unavailable for another call due to County ASA call vs. City Call
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Beginning in the 2017-18 fiscal year, the State of Oregon began paying public emergency services
providers for the difference between what Medicaid pays and the City’s actual costs. Initially, the
reimbursement was for DMAP and Fee for Service. They may begin to pay the actual costs on the
Medicaid patients that are covered by CCO’s in the 2018-19 fiscal year. Below is a synopsis of what has

been paid for GEMT to date.
2017-18 Fiscal year

Number of calls

Average cost/transport

Average pymt received

GEMT payment received

State Administration fee (2.86%)
Number of CCO Medicaid clients
2018-19 Fiscal year

Number of calls

Average cost per transport
Average pymt received

GEMT payment received

State Adm fee (2.86%)

Number of CCO Clients

State Administration Fee (2.86%)

Net of CCO clients

Fee for Service
33 calls
$1,764 per call
S 431 percall
$1,333 per call
$1,258 per year Paid

162 clients X 51,333

27 calls
$1,762 per call
S 417 per call
$1,345 per call
$1,039 per year

205 clients X $1,345

Potential Medicaid GEMT County Share (13% of calls this year)

$267,389 + $35,276 X 13%

Waiting

Total Reimbursement

544,007

$42,749 Net for Amb

$215,946 (not likely)

S 36,315

$35,276 Net for Amb
$275,725 (potentially)
S 7,886

$267,839 Net

S 39,736 {potential)



1)

2)
3)

4)

Overall Assumptions for Analysis

Call volume and call usage 75% City 25% County

See enclosed 4 year run analysis.

Average call time for 4 year period 72% City 28% County

First year keep staffing levels the same

Any GEMT money received for 20-21 will be prorated to each entity based on where the call
was. These dollars will most likely not be seen in the fiscal year the service was provided.

If GEMT dollars from CCO’s are received, the City will renegotiate with the County on resources
needed.



Additional Information on ASA and County RFP #15
Fire/EMS Restructure of personnel

Financial Analysis of 1* year Bid

Assumptions for budget year 2020-21

Total Fire/EMS budget $2,300,000
Total EMS Revenue $ 800,000
County Safer Share $ 32,000
Fed Safer Share S 52,000
Total General Fund Cost $1,416,000
Estimated cost to run a Fire Only department(6 staff) $ 920,000

Total Cost for City to run EMS for Baker ASA
Cost of Capital Equipment for EMS

Cost to City (75% of call volume)

Cost to County (25%)

Total Cost for the County Ops (25%)

Total Capital for County

Total Cost to County for EMS

Total Cost for the City Ops (75%)

Total Capital cost for City

Total Cost to City for EMS

Total ¥ year pymt from County

496,000
44,400
35,076

9,324

124,000

$

$

$

$

$

$ 9,324
$ 133,324
$ 372,000
$ 35,076
$ 407,076
$

66,662



This would be the 1% year cost for the City to run EMS for Baker County. We would need to work further
on how we would handle inflation and ways to potentially adjust staffing levels to optimize cost versus

service levels.

Assumptions on EMS Capital Equipment on annual basis

Ambulance replacement: 10 year service life {2 ambulances)
Assume 2 ambulances: $400,000-$134,000{Adler)=5$266,000
Adler grant $67,000 for each new ambulance. Ambulance cost $200,000

$266,000 for 10 years

Power Cot replacement: Cost per Cot $15,000 each. 3 needed
10 year life. All are older than 10 years to date.

Miscellaneous EMS Equipment: Misc. EMS Capital Equip.
Glidescopes, IV pumps, Ventilators(Cost $30,000/7 yr life)

ECG Monitors: Cost $30,000 X 3 = $90,000 10 yr. life

Total Capital Equipment (2 ambulances)

526,600 per yr.

$ 4,500 peryear

S 4,300 per year

$ 9,000 per year

$44,400 per year





