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Step 1 
	October 2
	The Commissioners meet to establish a process and timeline to appoint four people to the Baker City Council.

	
	Any public testimony on the appointment process will be accepted until 12pm on October 17.  Any written testimony can be submitted to:  Erin Linan, Management Assistant, 1995 Third St., Baker City, OR  97814 or by emailing: elinan@bakercountyor.gov.    


Step 2

	October 9
	Applications for City Council are due by October 9 at 5pm.  Applications can be found online at www.bakercity.com or by contacting the County Commissioners’ Office at 541-523-8200, emailing elinan@bakercountyor.gov, or at www.bakercounty.org .

	
	Applications include the City Council form and a Questionnaire from the County.  

	
	Applications will be submitted to the City by the deadline and must include the Council Application form and Questionnaire to be considered.  

	
	Candidates who have already submitted an Application will be notified by the County of the additional information needed (Questionnaire).


Step 3
	October 10
	Applications received by the deadline will be distributed to each Commissioner.  The packets will include:  the City Council Application, Questionnaire and Score Sheet.

	
	The Commissioners will go through the applications and score each question on the Application and Questionnaire on a scale of 1-5 with 1 being the lowest score and 5 the highest score.  The final total score will be listed on the Score Sheet.


Step 4
	October 12
	Application Packets including Application, Questionnaire, Score Sheet and any notes will be turned in by each Commissioner to the Commissioners’ Management Assistant.  

	
	The Management Assistant will create a Final Score Sheet that includes the scores from all three Commissioners.  She will then tally the final score for each applicant based on all three scores provided by the Commissioners. 

	
	The Commissioners will consider for appointment the top 8 applicants with the highest score, who will then be asked to attend the October 18 session.  The top 8 applicants will be given three minutes to express why they are qualified to serve on the Council.

	
	All applicants not selected will be notified by the County.


Step 5
	October 17
	Any written testimony must be received by 12pm on Tuesday, October 17.

	
	Written comments will be included in the record.


Step 6
	October 18
	The Commissioners will conduct normal County business at the regular Commission Session at 9:00 a.m.  They will break at the end of business. 

	
	The Commissioners will reconvene at 1:00 p.m.  Each candidate will have an opportunity to speak for up to 3 minutes and explain why they should be selected to serve on the Baker City Council.

	
	Commissioners will entertain a motion(s) to appoint four candidates to the Baker City Council.
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