
APPROVED Transient Lodging Tax (TLT) Committee Meeting Minutes 

 Date: December 2, 2025 

 Time: 5:02 PM – 5:28 PM 

 Location: City Hall, Room 206 

 

1. Call to Order 

Vice Chair Ryan Duley called the meeting to order at 5:02 PM, Roll Call – Present: Ryan Duley, 

Mike Wilson, Tyler Brown. Absent: Robin Nudd, Alysia Bowers. 

 

2. Review and Approve Minutes 

Review/Approve Minutes of October 21, 2025 and November 4, 2025, meeting tabled by Chair 

Nudd – to focus on Presentation from HUB Collective. No objections 

 

3. Presentation – HUB Collective 

Jennifier Guibord and Bryan Buenacosa-Brooks went through their presentation from HUB 
Collective.  
 
Jen and discussed their findings from attending Baker City during the Taste of Baker weekend. 
Board members engaged with HUB Collective regarding the visions, goals and hopes to see 
how HUB will create their marketing/promotion of Baker City in the future months to come.  

 

4. Miscellaneous Business 

None.

 

8. Next Meeting 

 

The next meeting is scheduled for December 2, 2025, at 5:00 PM in City Council Chambers. 

 

9. Adjournment 

The meeting adjourned at 6:43 PM. 

 


